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“This Web conference not only answered many questions 
I had related to hybrid learning but gave me practical, 
easy-to-follow tools to assist in developing a blended 
course.”
–Anonymous participant

“The incorporation of usable models for assessment and 
planning, whether it be other institutions or professional 
research organizations, gives credence to presenters’ 
expertise on the subject. Meta-analysis, however small, 
is always beneficial to someone such as myself who is in 
the somewhat excruciating but meaningful process of 
aligning a faculty development department with meeting 
WASC accreditation criteria for creating a “culture 
of evidence” … and attempting to bridge the gaps 
that exist in faculty and student preparation, support, 
assessment, capacity, and infrastructure."
–Lisa Rodriguez, Ph.D., Director and Assistant Professor, The Center 
for Teaching and Learning, University of La Verne
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OVERVIEW
Hybrid learning models are one of the fastest-growing delivery modes in higher education. The 
growth of hybrid models has been fueled in large part by students with differing technology 
comfort levels, institutions with physical space constraints, and an increase in the demand for 
more scheduling options.

In order to successfully launch a hybrid learning initiative, institutions must have several components 
in place: a hybrid (re)design faculty development program, technical support of instructional 
technologies, and a sound institutional implementation plan. Join us online to learn how to address 
each of these critical components and others. Discussion topics will include:

•	 An	overview	of	the	hybrid	model	and	the	21st-century	learner
•	 Guidelines	and	best	practices	for	institutional	implementation:	marketing	to	students,	student	

readiness, and quality assurance
•	 A	ready-to-use	hybrid	redesign	program

HYBRID LEARNING CHECKLIST
You	will	leave	this	webcast	with	a	hybrid	learning	(re)design	process	checklist,	which	will	incorporate	
steps to effectively map your course and ensure quality assurance and alignment standards.

LEARNING OBJECTIVE
Implement hybrid learning at your institution by creating an instructional (re)design model and a 
successful faculty development program.

WHO SHOULD ATTEND
Faculty developers, instructional designers and technologists, and e-learning administrators at the 
developmental stages of adopting hybrid learning.

AGENDA
•	 Emerging	technologies	and	the	21st-century	learner
•	 Best	 practices	 and	 considerations	 for	 developing	 a	 sound	 hybrid	 learning	 institutional	

implementation plan 
 ◦	 Assessing	student	readiness	and	setting	student	expectations	for	success	in	the	hybrid	
  learning model 
   Course schedule
   Catalog
   Online readiness assessment
  	 Advising
  	 Other	ways	of	communicating	the	model	and	expectations	to	students
 ◦ Identifying and addressing student and faculty support issues
 ◦	 Web	2.0	tools	and	blended	learning
•	 Components	of	a	successful	faculty	development	(re)design	program	
 ◦ Identifying and applying learning technologies to a hybrid course
 ◦ Preempting and preparing for student crisis points
 ◦ Integration and accountability between face-to-face and online components
 ◦ Quality assurance principles and practices in a hybrid environment

Identify 

guidelines for 

implementing 

hybrid learning 

at your 

institution, 

including the 

creation of an 

instructional 

(re)design 

model and a 

successful faculty 

development 

program.
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INSTRUCTOR
Veronica Diaz, Associate Director, Educause Learning Initiative (ELI) and Former Instructional Technology 
Manager, Maricopa Center for Learning and Instruction, Maricopa Community Colleges
Prior	to	assuming	her	role	with	ELI,	Veronica	supported	and	led	learning	technologies	and	faculty	development	initiatives	
for	Maricopa’s	10-college	system.	She	was	also	the	co-principal	investigator	for	a	Technological	Literacy	National	Science	
Foundation	grant.	Previously,	she	was	responsible	for	the	University	of	Arizona	College	of	Management’s	teaching	and	

learning	with	technology	initiatives	and	was	principal	investigator	of	the	Hewlett	Packard	Technology	for	Teaching	grant	and	HP’s	Tablet	
PC	Initiative.	Active	in	the	field	of	online	and	hybrid	learning	and	teaching	innovation,	Diaz	is	the	co-chair	of	the	EDUCAUSE	Advisory	
Committee	on	Teaching	and	Learning	and	has	presented	seminars	nationally	on	faculty	use	of	instructional	technology,	blended	learning	
delivery models, intellectual property policies for distributed learning environments, and emerging technologies.

LOGGING IN TO THE WEBCAST
After	registration,	each	registrant	will	receive	a	confirmation	of	payment	or	an	invoice,	depending	on	method	of	payment.	Each	registrant	
will also receive an email with appropriate login information and more information regarding the event a few days prior to the start 
of the event. The day of the conference, you will receive another email with the same information. To participate, you will need a 
computer	with	a	high-speed	Internet	connection.	You	will	have	the	option	to	receive	audio	via	your	computer	speakers	or	telephone.

WHAT IS A SINGLE SITE CONNECTION?
A	site	connection	allows	a	single	connection	to	the	Web	conferencing	software	and	teleconference.	We	encourage	you	to	set	the	event	
up	in	a	conference	room	or	classroom	from	a	single	computer	in	order	to	allow	multiple	stakeholders	from	your	campus	to	participate.	
Remember,	as	long	as	only	a	single	computer	connects,	you	can	bring	as	many	people	as	you	want	to	the	event.	Because	there	are	
no	travel	expenses	and	only	a	single	registration	fee	is	required,	each	additional	participant	 lowers	the	cost	per	person	significantly.	
Purchasing a site connection and inviting everyone involved in a particular topic is a great way to provide cost-effective professional 
development.	Please	note	that	you	will	have	the	option	to	receive	audio	via	your	computer	speakers	or	telephone.

If	for	any	reason	a	relevant	stakeholder	cannot	co-locate	for	the	session,	we	encourage	you	to	include	that	person	by	purchasing	an	
additional	connection	at	the	reduced	fee	of	$195	per	session.	This	will	ensure	that	every	member	of	a	team	receives	the	same	relevant,	
timely	information	in	the	most	efficient	way.	If	an	interested	party	cannot	participate	at	the	designated	time,	or	if	someone	would	like	to	
view	the	presentation	again,	an	archived	copy	of	the	event	will	be	available	for	60	days.	If	you	have	any	technical	or	purchasing	questions,	
please	contact	us	at	720.488.6800.

YOU MAY ALSO ENJOY
FACULTY DEVELOPMENT IN BLENDED AND ONLINE LEARNING
March 7-9, 2011 :: Atlanta, GA

Better support and develop faculty who teach in the blended and online environment.
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WEB CONFERENCE Questions about the event? 

Call	us	at	720.488.6800	to	help	determine	if	this	event	is	right	for	you.

CREDIT CARD
Please	charge	my	credit	card:		(Visa,	MC,	AmEx)

Name	on	Card		      

Account	Number	      

Exp.	Date	      

Billing	Zip	Code/Postal	Code	     

Security	Code	(last	3	digits	on	the	back	of	Visa	and MC or 
4	digits	on	front	of	AmEx)																 	 	  

PAYMENT METHOD
We	accept	Visa,	MC,	and	AmEx	credit	cards.	To	pay	by	check,	 include	 the	check	with	 this	 form	or	 select	 the	“invoice	me”	option.	Fax	 form	to	
303.741.0849	or	mail		form	along	with	payment	to:	Academic	Impressions,	4643	S.	Ulster	St.	Ste.	350,	Denver,	CO	80237.

CHECK/INVOICE

 My	check	 is	 included	and	covers	           registration(s) 
	 Check	#	      

 Please invoice me
	 Purchase	Order	#	     
	 (PO#	not	required	to	receive	invoice)

REFUND/CANCELLATION POLICY
Refunds	will	be	issued	only	if	cancellations	are	received	in	writing	by	January	14,	2011.	A	$75	processing	fee	will	be	assessed.	After	January	14,	2011,	a	credit	
(less	$75	processing	fee)	will	be	issued.	The	credit	will	be	valid	for	12	months	and	can	be	used	toward	any	future	conferences,	Web	conferences,	audio	
proceedings,	or	Web	conference	archives.	In	case	this	event	is	cancelled,	Academic	Impressions'	liability	is	limited	to	a	refund	of	this	registration	fee	only.

REGISTRATION FORM
Make	the	most	of	the	presentation:	invite	your	whole	team	to	participate	from	a	single	location	at	no	additional	cost.
Questions about the event? Call us at	720.488.6800 to help determine if this event is right for you.
Register online at www.academicimpressions.com

REGISTRATION FEES
Postmarked	on	or	before	March	17,	2011

 Single	Site	Connection:	Hybrid	Learning:	Course	Design	and	Faculty	Development  $350.00	USD

 Additional	Site	Connection	   $195.00	USD
(After	March	17,	2011,	an	additional	$75.00	fee	for	the	first	connection	and	$50.00	fee	for	each	additional	connection	applies)

 Registrants	receive	a	50%	discount	on	a	CD-ROM	recording	of	this	session.	Please	send	me	the	CD-ROM	 	$175.00	USD
 Can’t attend the live session? Please send me a CD-ROM recording of this webcast   	$350.00	USD

(For	CD-ROM	orders	outside	the	United	States	and	Canada,	a	$35	international	shipping	fee	will	be	added.)

Total amount enclosed or to be charged $                         

How did you hear about this event? (email	from	AI,	colleague	forwarded	email, The Chronicle, etc.):    

WEB CONFERENCE REGISTRATION INFORMATION (PLEASE PRINT CLEARLY)
Name	  Job Title  

Institution/Organization	 Address	 

City               	State/Province	 	Zip/Postal	Code	   Country  

Telephone  	Fax	                                                      	Email	 

(Additional	contact	information	for	registration	confirmations	and	pre-conference	communication.)

Additional	Contact	Name	 	Additional	Contact	Phone	 

Additional	Contact	Title	 			Additional	Contact	Email		 

FREE HIGHER ED NEWS AND ANALYSIS
Academic	Impressions	is	happy	to	offer	Higher Ed Impact, a free industry scan of news, trends, and fresh research on higher education, delivered 
in an easy-to-scan email.

  Sign me up for HEI: Daily Pulse – impactful news, trends, and practices, sent daily 
  Sign me up for HEI: Weekly Scan	–	the	week’s	most	critical	news,	with	analysis	of	top	stories	and	trends,	sent	on	Fridays
  Sign me up for HEI: Monthly Diagnostic	–	practical	takeaways	addressing	a	strategic	challenge	facing	institutions	of	higher	ed,	sent	9-12	times/year


