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BUILDING A MORE STRATEGIC BUDGET FOR 
YOUR ACADEMIC DEPARTMENT

May 19, 2017 :: 1:00 - 2:40 p.m. EDT

Learn a more strategic approach to budgeting within your department.

OVERVIEW

Learn how to re-examine your budgeting process to help you better align resources with your strategic 
goals. This webcast will provide building blocks for approaching a strategic departmental budget, regardless 
of the model you are using. Throughout the training, you will walk through key ways to strengthen your 
budget model, including how you can better:

�� Analyze direct and indirect academic costs

�� Align your departmental and institutional goals

�� Understand the contribution of your department using non-financial measures

�� Explore best practices in resource allocation

�� Build fiscal accountability within your department

SPONSOR
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SAMPLE BUDGET WORKSHEETS AND MODELS

Included in your registration are a number of resources to help you build a strategic budget, including:

�� Planning models

�� Budget worksheet

�� New program business model

�� Action planning template

�� Recommended readings

WHO SHOULD ATTEND

This program is best suited for those who build and track academic departmental budgets. Possible roles 
include:

�� Departmental budget directors

�� Department chairs and faculty

�� Finance professionals (new to higher ed)

�� Deans and department heads

�� Other chief academic administrators

LEARNING OUTCOME

After participating in this online training, you will be able to take a more strategic approach to budgeting 
within your department.

CONTACT US FOR MORE INFORMATION

Contact Grace C. Spivak, Associate Program Manager at grace@academicimpressions.com or 720-988-1233 
if you’d like additional information about the program.
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CPE CREDITS

Recommended CPE Credits: 2.0
Program Field of Study: Finance
Delivery Method: Group-Internet
Prerequisites: None
Program Level: Basic

Academic Impressions is registered with the National Association of State Boards of Accountancy (NASBA) 
as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards 
of accountancy have final authority on the acceptance of individual courses for CPE credit. Complaints 
regarding registered sponsors may be addressed to the National Registry of CPE Sponsors, 150 Fourth 
Avenue North, Suite 700, Nashville, TN, 37219-2417. Website: www.nasba.org

AGENDA

Friday, May 19, 2017 :: 1:00 - 2:40 p.m. EDT

ÆÆ Strengthening your budgetary model

�� Challenging traditional modes of budget development

�� Aligning institutional and departmental goals

ÆÆ Aligning your department activities with your institution’s strategic priorities

�� Developing actionable objectives around departmental goals

�� Conducting historical analysis of departmental resource allocation

�� Identifying gaps for resource allocation adjustment

ÆÆ Building a strategic departmental budget model

�� Considering fixed and variable departmental costs

�� Assessing and evaluating budgetary priorities (sample walk through)

ÆÆ Key takeaways and resources to enhance your strategic approach
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INSTRUCTOR

Robert Knight, Vice President, Finance and Operations, University of Northern British Columbia
As Vice President, Robert Knight’s portfolio includes finance, human resources, facilities, information 
technology, procurement, and security and safety for all students, faculty and staff of the University of 
Northern British Columbia in Prince George, British Columbia.
 
Robert has extensive experience in senior administration and finance roles at academic institutions. Before 
coming to UNBC in April 2016, Robert served as the principal administrative and financial officer for the 
Steinhardt School of Culture, Education, and Human Development at New York University, managing the 
central administrative operations of the school, including human resources, budget and finance, information 
technology, and space allocation and facilities.
 
Prior to going to NYU in 2010, he served as associate dean for finance and administration at Case Western 
Reserve University’s School of Engineering and at its Weatherhead School of Management. He has also 
served as assistant vice chancellor for finance and administration at the University of North Carolina at 
Chapel Hill, and financial planning and budget director at Oberlin College.
 
Robert holds a BA in social sciences from The Ohio State University and an MBA from Case Western 
Reserve University. He also earned a Certificate of Advanced Studies from the American Graduate School of 
International Management.
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PRICING & REGISTRATION (CIRCLE ONE)

AMOUNT TO CHARGE:____________________

Security Code (last 3 digits on the back 
of Visa and MC or 4 digits on front of AmEx) 

PLEASE FAX ALL REGISTRATION PAGES TO: 303.221.2259

PAYMENT METHOD: 
We accept Visa, MasterCard, and American Express credit cards. To pay by check, include the check with this form or select the “invoice me” 
option. Fax form to 303.221.2259 or mail form along with payment to: Academic Impressions, 4601 DTC Blvd., Ste. 800, Denver, CO 80237.

Print Name                                                                                    Job Title

Institution/Organization    

Address                                                                                                                     Fax

City                                                     State/Province          Zip/Postal Code                 Country

Telephone                                                                                 Email

CREDIT CARD

Name on Card                                                                  Account Number   			 

Billing Address                                                                          Billing City				       Billing State   

Billing Zip Code/Postal Code                                    Exp. Date  

CHECK/INVOICE

	 My check is included and covers _________ registration(s) Check # _________________________________________

WEBCAST

EARLY BIRD PRICING
Postmarked on or before May 12, 2017. After May 12, 2017, an additional $75.00 fee for the first connection and $50.00 
fee for each additional connection applies.

BEST VALUE
WEBCAST 

RECORDING
WITH AI PRO
MEMBERSHIP

LIVE WEBCAST

Live Webcast
+

Digital Recording

Digital Recording
Get this Webcast 

FREE with your AI Pro 
membership

Live Webcast
(Additional connection 

$195 each)

$525 $350 FREE$350

Learn More

BUILDING A MORE STRATEGIC BUDGET 
FOR YOUR ACADEMIC DEPARTMENT

May 19, 2017 :: 1:00 - 2:40 p.m. EDT

REGISTER ONLINE or below.

http://www.academicimpressions.com/academic-impressions-membership
https://www.academicimpressions.com/r/registration.php?sn=0517-departmental-budget

