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FOUR LEADERSHIP PRACTICES FOR NEW OR 
ASPIRING DEANS

June 14, 2017 :: 1:00 - 2:30 p.m. EDT

Gain the skills you need to address and mitigate common challenges that deans face.

OVERVIEW

Prepare yourself for the personal and professional changes that come with deanship. You will learn 
leadership best practices for addressing common challenges faced by deans, including:

1.	 Low morale amongst faculty

2.	 Underperforming faculty

3.	 Competing interests among multidisciplinary groups

4.	 Conflict around communication and transparency

5.	 Perceived lack of solidarity

You will leave with the knowledge and skills to appropriately handle each of these scenarios and be more 
effective in your role.

https://www.academicimpressions.com/webcast/four-leadership-practices-new-or-aspiring-deans
http://www.academicimpressions.com/webcast/accurately-reporting-case-campaign-and-vse-surveys-august-2015
https://www.academicimpressions.com/webcast/four-leadership-practices-new-or-aspiring-deans
https://www.academicimpressions.com/webcast/four-leadership-practices-new-or-aspiring-deans
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ADDITIONAL RESOURCES

Included with your registration are a number of resources that will help you improve your leadership skills as 
you enter a deanship. You will receive an extensive whitepaper on The Exceptional Dean, a sample faculty 
retreat agenda, and faculty and student focus group questions.

DESIGNED FOR CURRENT OR ASPIRING DEANS

Current or aspiring academic leaders in higher education who seek to hone the relationship skills required to 
be successful in their roles will benefit from the discussion of common challenges and solutions.

LEARNING OUTCOME

After participating in this online training, you will be able to refine the leadership skills required for success 
as a dean.

CONTACT US FOR MORE INFORMATION

Contact Elizabeth Hubbell, Program Manager at elizabeth@academicimpressions.com or 720-988-1218 if 
you’d like additional information about the program.
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AGENDA

Wednesday, June 14, 2017 :: 1:00 - 2:30 p.m. EDT

ÆÆ The Academic Leader’s Role

ÆÆ Four Leadership Best Practices

ÆÆ Common Challenges for Academic Leaders: Scenarios

�� Understanding the issue

�� What would you do as a dean?

�� Speaker’s experience and result

�� Assessing the leadership practices

ÆÆ Resources

INSTRUCTOR

Jim Weese, Professor and Former Dean of School of Kinesiology, University of Western Ontario
Prior to assuming his current leadership role, Dr. Jim Weese was the Dean of the Faculty of Human 
Kinetics (1999-2004) at the University of Windsor. He has assumed a variety of senior leadership positions 
throughout his distinguished career. He is a graduate of Ohio State University (Ph.D, 1991) and the Harvard 
University Best Leadership Practices Program (2010). He is recognized as a transformational academic 
leader and a leading authority in the academic areas of leadership and sport management. Dr. Weese is the 
co-editor of Management of Recreational Sport in Higher Education and he has authored research articles 
that appear in the top journals in his field.
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PRICING & REGISTRATION (CIRCLE ONE)

AMOUNT TO CHARGE:____________________

Security Code (last 3 digits on the back 
of Visa and MC or 4 digits on front of AmEx) 

PLEASE FAX ALL REGISTRATION PAGES TO: 303.221.2259

PAYMENT METHOD: 
We accept Visa, MasterCard, and American Express credit cards. To pay by check, include the check with this form or select the “invoice me” 
option. Fax form to 303.221.2259 or mail form along with payment to: Academic Impressions, 4601 DTC Blvd., Ste. 800, Denver, CO 80237.

Print Name                                                                                    Job Title

Institution/Organization    

Address                                                                                                                     Fax

City                                                     State/Province          Zip/Postal Code                 Country

Telephone                                                                                 Email

CREDIT CARD

Name on Card                                                                  Account Number   			 

Billing Address                                                                          Billing City				       Billing State   

Billing Zip Code/Postal Code                                    Exp. Date  

CHECK/INVOICE

	 My check is included and covers _________ registration(s) Check # _________________________________________

WEBCAST

EARLY BIRD PRICING
Postmarked on or before June 7, 2017. After June 7, 2017, an additional $75.00 fee for the first connection and $50.00 
fee for each additional connection applies.

BEST VALUE
WEBCAST 

RECORDING
WITH AI PRO
MEMBERSHIP

LIVE WEBCAST

Live Webcast
+

Digital Recording 

Digital Recording 
of Live Webcast

Get this Webcast 
FREE with your AI Pro 

membership
Live Webcast

(Additional connection 
$195 each)

$525 $350 FREE$350

Learn More

FOUR LEADERSHIP PRACTICES FOR NEW OR ASPIRING DEANS
June 14, 2017 :: 1:00 - 2:30 p.m. EDT

REGISTER ONLINE or below.

http://www.academicimpressions.com/academic-impressions-membership
https://www.academicimpressions.com/r/registration.php?sn=0617-deans-leadership

