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You can do more than jump from one leaky roof to the next.

OVERVIEW

Learn about a model in which you can merge master planning processes with comprehensive condition 
audits in order to reduce deferred maintenance backlogs. Tim Carey, Associate Vice President for Facilities 
at Ithaca College, will highlight:

 � The power of linking deferred maintenance to campus planning processes

 � The specific tactics Ithaca College used to reduce their backlog

 � How you can begin to experience similar success no matter what your campus context

Even if your institution is not getting ready for a planning process, you will leave with tips on how to reduce 
your deferred maintenance backlog more thoughtfully / systematically.

A SHORT BROADCAST

This is a short broadcast designed to showcase thoughtful practices in higher education. You will hear a 
colleague’s success story, learn main successes and challenges of a model, and have the opportunity to ask 
questions and receive a few pieces of advice about how to proceed on your campus.

https://www.academicimpressions.com/webcast/deferred-maintenance-reducing-your-backlog
http://www.academicimpressions.com/webcast/accurately-reporting-case-campaign-and-vse-surveys-august-2015
https://www.academicimpressions.com/webcast/deferred-maintenance-reducing-your-backlog
https://www.academicimpressions.com/webcast/deferred-maintenance-reducing-your-backlog
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WEBCAST

WHO SHOULD ATTEND

If you are tasked with reducing deferred maintenance but feel like you’re jumping from one maintenance 
project to the next without a solid understanding of the big picture, then this broadcast is for you. You’ll find 
the broadcast especially relevant if your campus:

 � Is about to undertake a strategic/master planning process, OR

 � Has not yet undertaken a comprehensive condition audit, OR

 � Has leadership support for integrated deferred maintenance planning between departments, OR

 � Is looking for ways to engage key stakeholders in identifying and prioritizing deferred maintenance   

 projects.

CONTACT US FOR MORE INFORMATION

Contact Michelle Sponholz, Program Manager at michelle@academicimpressions.com or 720-496-4492 if 
you’d like additional information about the program.

INSTRUCTOR

Dr. Tim Carey, Associate Vice President for Facilities, Ithaca College
Dr. Tim Carey is a longtime administrator with an extensive background in facilities leadership and 
management. He joined Ithaca College, a private residential institution in upstate New York, in 2014.  
Prior to Ithaca, Dr. Carey served as the Associate Vice President for Facilities Services at Montclair State 
University. Since 1986, he served in a number of other capacities at Montclair State, including director of 
administrative operations, director of continuous quality improvement and executive assistant to the senior 
vice president for administration, and assistant director of the Educational Opportunity Fund. He holds a 
doctorate in educational policy, theory, and administration from Rutgers University.
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AMOUNT TO CHARGE:____________________

Security Code (last 3 digits on the back 
of Visa and MC or 4 digits on front of AmEx) 

PLEASE FAX ALL REGISTRATION PAGES TO: 303.221.2259

PAYMENT METHOD: 
We accept Visa, MasterCard, and American Express credit cards. To pay by check, include the check with this form or select the “invoice me” 
option. Fax form to 303.221.2259 or mail form along with payment to: Academic Impressions, 4601 DTC Blvd., Ste. 800, Denver, CO 80237.
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Billing Zip Code/Postal Code                                    Exp. Date  
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 My check is included and covers _________ registration(s) Check # _________________________________________
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