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Does your general education curriculum offer a structured pathway to completion?

OVERVIEW

An Academic Impressions survey of more than 300 institutions found that nearly half see general education

reform as a priority in the next twelve months. At most institutions, that effort is conducted by a small group
of faculty. However, if you make general education reform an inclusive process, your institution can see
improvements in:

— Persistence and completion rates
— Addressing the growing employee skills gap
— Securing the competitive or financial advantages

— Setting students up for success after graduation

Join us in Phoenix to take a meaningful step toward comprehensive general education reform. This conference
will draw on the experiences of academic leaders who have led inclusive curriculum review processes that
resulted in general education programs that are distinctive, cost-effective, and successful. You and your team
will leave this conference with the nuts-and-bolts tools you need to revise your own general education
curriculum.

AN ACTIVE LEARNING EXPERIENCE

Intentionally designed to balance information sharing with learning activities, this one-of-a-kind conference will

guide you and your teammates through three important tenets of general education reform:
— Making the decision to revise
— Inviting input from stakeholders

— Assessing student learning within the curriculum

To demonstrate best practices in each of these three tenets of general education reform, case studies from the
following institutions will be shared:

— Salt Lake Community College
— Champlain College

— University of South Carolina

CLICK HERE TO REGISTER
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BRING YOUR GEN ED COMMITTEE

If you are an academic leader tasked with revising your general education curriculum, you will benefit the most
by bringing your entire committee to this conference. To encourage team participation, when two attendees
register from the same institution, a third registration is offered at 50% off.

REVIEW OUR NATIONAL STUDY

Read our complimentary paper General Education Reform: Unseen Opportunities. Some of the experts who
contributed to this paper will be speaking at the conference.

LEARNING OUTCOME

After participating in this conference, you will be able to take a comprehensive approach to revisioning your
general education curriculum for the 21st century learner.

Efrro

SAVE $100 ON THIS EVENT WITH Al PRO!
Available with: Al Teaching & Learning Pro
Al Pro offers your institution access to over 200 hours of training opportunities on

topics that will help you and your team achieve institutional goals and more. Click here or
contact kevin@academicimpressions.com for more information about Al Pro.

Academic Impressions
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AGENDA

MONDAY, OCTOBER 6, 2014

PRE-CONFERENCE WORKSHOP: INTERDISCIPLINARY AND INTEGRATIVE APPROACH TO GENERAL
EDUCATION

8:30 - 9:00 a.m. Continental breakfast (included in workshop registration fee) for pre-conference
workshop participants

9:00 a.m. - 12:00 p.m. Pre-conference Workshop: Interdisciplinary and Integrative Approach to General
Education

As more institutions move away from a menu-driven approach to general education, many are drawn to
integrative and/or interdisciplinary teaching and learning as an alternative. Sharing a common language
is an important step in ensuring the success of any new venture. In this workshop we'll begin with a
philosophical overview of the three I's — inquiry, interdisciplinarity, and integration — and offer working
definitions of the terms. We'll then discuss some models and high-impact practices that are most suited
to such curricula. The goal for our time together is to establish a common framework for designing

a 21st-century general education experience that is robust, deeply meaningful, and personally and
professionally relevant for students today.

In advance of this workshop, participants will receive a pre-reading by William Newell, titled, “Educating
for a Complex World: Integrative Learning and Interdisciplinary Studies.”

DAY 1: PROCESS

12:00 - 1:00 p.m. Conference registration
1:00 - 1:30 p.m. Opening Remarks and Introductions
1:30 - 2:45 p.m. Goals and Outcomes for (21st Century) General Education Curriculum

General education is intended to provide a foundation in liberal education to equip undergraduates to
thrive in the 21st century. How do we make something that is mandatory for all undergraduates, broad-
based, relevant, and useful across many disciplines and career paths?

A poorly designed curriculum can jeopardize first- to second-year retention, lengthen time to degree,
reduce graduation rates, and leave students and paying parents wondering about the value of the
mythical four-year degree. Weak general education curriculum can leave faculty in upper division
courses—and, eventually, graduate school faculty and employers—disappointed in basic student skill-
levels and knowledge.

This session will assist you in thinking more holistically about the opportunities presented by general
education reform, which can have a positive impact on:

The distinctiveness of your institution’s core curriculum
Revenue preservation/increase

«  Completion and persistence

Employability
H ACA D E M I C Academic Impressions www.academicimpressions.com
4601 DTC Blvd., Suite 800 fele 7204886800
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AGENDA

MONDAY, OCTOBER 6, 2014 (CONTINUED)

2:45 - 3:00 p.m. Discussion: Takeaways for Your Institution

3:00 - 3:15 p.m. Afternoon break

3:15 - 4:15 p.m. Re-envisioning the General Education Curriculum
4:15 - 4:45 p.m. Reflection Activity

4:45 - 5:45 p.m. Networking reception (included in registration fee)

TUESDAY, OCTOBER 7, 2014

DAY 2: STRUCTURE

8:30 - 9:00 a.m. Continental breakfast (included in registration fee)

9:00 - 10:00 a.m. Assembling a Committee to Reform the Curriculum
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TUESDAY, OCTOBER 7, 2014 (CONTINUED)

10:00 - 10:30 a.m.

10:30 - 10:45 a.m.

10:45 - 11:45 a.m.

11:45 a.m. - 12:15 p.m.

12:15 - 1:30 p.m.

1:30 - 2:45 p.m.

Working Activity

What are the pros and cons of including students, employers, and enrollment managers on the revision
committee? What are the lessons learned? What other diversity can you envision?

Morning break

Building Buy-In Across Faculty

Only a few institutions involve more than a select group of faculty; this can lead to challenges with
buy-in and implementation of the revised curriculum. Getting faculty to agree on the need for general
education change, the nature of the change, how best to implement the change, and how to assess
the change, can be a challenge. This session looks at pitfalls to avoid and strategies to embrace when
working effectively with faculty.

Decision making
Participation/Inclusion
Union issues

How to make your reform efforts more transparent

Working Activity

You will be given five strategies to work on and then report out to the group. These strategies will
include:

How to mitigate low trust among faculty
How to encourage inclusive practices on campus

How to deal with a breakdown in governance
Lunch (included in registration fee)

Transferability of Credit

For many institutions, transferability is critical to enrollment numbers, student persistence, and student
completion; yet, many fail to address it during curriculum review. Our presenters will discuss how to
approach other institutions early in the process and engage them in dialogue about transferability.

General education reform requires consideration of how credit transfer from AP/IB programs, bridge
programs, and other higher education institutions fit with the new general education requirements.
Knowing the stakeholders, identifying pathways for mutual benefit, and balancing flexibility with
program rigor are all factors in the development of a sustainable credit transfer policy.

M I C Academic Impressions www.academicimpressions.com
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TUESDAY, OCTOBER 7, 2014 (CONTINUED)

2:45 - 3:00 p.m.

3:00 - 4:00 p.m.

4:00 - 4:45 p.m.

Afternoon break

Strategies for Getting Input and Feedback from External Stakeholders

Brainstorm meaningful ways to seek input from external stakeholders so that you can effectively cultivate
skills and competencies that are crucial for a student’s success in the 21st century. Learn about engaging:

Alumni

Board members
Employers
Community members

Legislators

Role Play Activity

In this activity, each of our speakers will take the role of a key stakeholder—an alum, an employer, a
prominent member of the community, or a legislator. You will be divided into four groups representing
each stakeholder. Each group will migrate to the next group and have the opportunity to report out what
they've learned from each stakeholder group. What other strategies can you come up with for getting
input/feedback?

WEDNESDAY, OCTOBER 8, 2014

DAY 3: ASSESSMENT

8:00 - 8:30 a.m.

8:30 - 9:30 a.m.

9:30 - 10:00 a.m.

10:00 - 10:15 a.m.

Continental breakfast (included in registration fee)

Assessing Student Learning

As colleges and universities work to connect general education competencies with those in the major
as well as those that prepare students for work, careers, and participation in a diverse and global
society, the role of assessment is expanding. In this session we will provide a framework for assessing
general education competencies across the undergraduate curriculum. Participants will explore the
use of assessment for deepening learning, fostering mastery and academic identity, building curricular
coherence, increasing faculty buy-in, and strengthening programmatic and institutional assessment.

Case Study

Working on this provocative, student-learning assessment challenge will help you better assess student
learning in general education curricula. This case study will assist two-year and four-year institutions with
the evaluation of student learning as it relates to general education.

Morning break
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WEDNESDAY, OCTOBER 8, 2014 (CONTINUED)

10:15 - 11:15 a.m.

11:15 - 11:45 a.m.

11:45 a.m. - 12:00 p.m.

Addressing the Skills Gap

How do you ensure that assessment adds value to student learning and serves institutional goals,
mission, and purpose? What skills, knowledge, or values should your students have acquired upon the
completion of the general education requirements—creativity, critical thinking, learning, problem-
solving, teamwork? How would you know if your students have acquired those skills?

Working Activity

How do you infuse skills/knowledge/values into curriculum? How do you get faculty buy-in? What's the
outcome and what would it look like to acquire these skills? These are some of the questions that we'll
explore in this working session.

Program Takeaways/Wrap-Up

POST-CONFERENCE WORKSHOP: ASSESSING THE QUALITY OF YOUR GENERAL EDUCATION PROGRAM

12:00 - 1:00 p.m.

1:00 - 5:00 p.m.

Lunch (included in workshop registration fee)

Post-Conference Workshop: Assessing the Quality of Your General Education Program

The learning that students do in general education has been difficult to assess, partly because general
education courses enter the curriculum in so many different ways (e.g., scattered throughout, 2+2,
articulation agreements, summer bridges, capstones). Also, little broad agreement exists on what actually
makes these courses important: Do they represent a canon of knowledge, a set of skills, readiness for the
major, or simply a certain number of credits? Thus, the teaching, learning, and assessing of such things as
critical thinking, writing, and speaking have lamentably, become separated from the major.

This interactive workshop will outline devices for assessing your general education program—and the
frequency for conducting such assessment. Our core efforts will focus on using low cost, low effort, turn-
key tools to assess general education within the disciplines. This approach saves time, money, and energy
for the faculty and for the institution. Significantly, this assessment approach also leads to improved
student learning in general education.
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INSTRUCTORS

DR. ELIZABETH “BETSY” BEAULIEU / Dean, Core Division

C/ ) College

Betsy is the founding dean of the Core Division at Champlain College, where she oversees the
ongoing development and implementation of an integrative, interdisciplinary general education
curriculum. A scholar of African American women'’s literature, she taught African American studies,
women’s studies, and food studies, sometimes simultaneously, and worked in the areas of first-year

experience and learning communities prior to arriving at Champlain and assuming the deanship.

In her position, Helen’s responsibilities include oversight of university academic program policy and
procedures, accreditation by the Southern Association of Colleges and Schools, and compliance
with the South Carolina Commission on Higher Education regulations. She oversees the Office of
Institutional Research & Assessment. She is also responsible for general education, the First-Year
Reading Experience, and the new integrated learning initiative, USC Connect, to enhance learning
within and beyond the classroom. She works with the residential colleges, the Carolina Leadership
Initiative, the Office of Fellowship and Scholars Programs, the University Advisors Network, and

other programs to enrich undergraduate studies.

Helen is a recipient of USC’s Michael J. Mungo Award for teaching excellence, and has published
numerous scholarly articles and co-authored a textbook. She has served on the editorial board
of the Journal of Risk and Insurance and is a past president of the American Risk and Insurance

Association.

Academic Impressions
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INSTRUCTORS

DAVID HUBERT / Director of General Education and ePortfolio
Salt Lake Community College

David led the development and implementation of SLCC’s ePortfolio requirement in its general

education program. As director of general education and ePortfolio program, David is responsible

for effective implementation of ePortfolio pedagogy in all general education courses and for using

ePortfolios to assess student attainment of general education learning outcomes.

Professor Hubert has developed three separate online political science courses. He has served as

the director of SLCC’s Faculty Teaching and Learning Center and has led four different study abroad

trips to London, England. In collaboration with colleagues, he has developed two different learning

communities. He has served as a faculty member at the AAC&U’s Summer Institute on High-Impact

Practices, and is a board member of the Association for Authentic, Experiential, and Evidence-
Based Learning (AAEEBL).

TESTIMONIALS

“This conference was an excellent foundation for our upcoming work

around general education. The process of gen ed revision is now much less
intimidating. The speakers were all excellent. The conference far exceeded my
expectations!”

- Dawn Sherman, Ed. D. Dean of Academic Program Development, American International
College

“] particularly enjoyed the discussions and activities. Sharing experiences and
ideas were particularly beneficial.*”
- Carolyn Lowe, Associate Professor of Science Education, Northern Michigan University
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HOTEL RESERVATIONS

The conference will be held at:
Wigwam Resort

300 E. Wigwam Blvd
Litchfield Park, AZ 85340

To reserve your room, call 800-327-0396. Please indicate that you are with
the Academic Impressions group to receive the room rate of $179 for single or
double occupancy, plus applicable tax.

A room block has been reserved for the nights of October 5, 6, and 7, 2014.
Reservations must be made by September 15, 2014. There are a limited number
of rooms available at the conference rate. Please make your reservations early.

Beloved for generations, this Arizona landmark and Historic Hotel of America couples historic charm with a truly
modern sense of adventure. Wigwam is Arizona’s only resort with 18 holes of championship golf on each of three
challenging courses, including two Robert Trent Jones, Sr. designed courses. This resort also features a 26,000 sq.
foot signature Elizabeth Arden Red Door Spa. Enjoy four sparkling pools, including adult swim zone with cabanas and
relaxing hot tubs. Wigwam has nine lighted plexi-paved tennis courts, stadium court, and pro shop. Work out in a state
of the art fitness club with weightlifting and exercise equipment.

Featuring modern décor with Old West influences, each casita-style guest room is surrounded by rows of colorful
flowers, lush green lawns, and towering palms. Rooms offer plush beds with imported Italian linens, oversized
bathrooms with private vanities, high-speed Internet access, and expansive private patios with views.

Academic Impressions
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PLEASE FAX ALL REGISTRATION PAGES TO: 303.221.2259

=]
[ ||
Questions about the event? Call us at 720.488.6800 to help determine if this event is right for you.

REGISTRATION FEES

Your registration fee includes: Full access to all conference sessions and materials, access to the networking
reception on Monday, breakfast and lunch on Tuesday, and breakfast on Wednesday, as well as refreshments
and snacks throughout the conference.

Best Value Conference

Conference + Pre-Conference Conference only - $1295 usp Pre-Conference Workshop
and Post-Conference only - $395 usb
Workshops - $1895 usbp [0 __ # of attendees O _ # of attendees

[0 __ # of attendees
I ———

Post-Conference Workshop
Conference + Pre-Conference only - $395 usb

Workshop- $1595 usp [] O
__ # of attendees

___# of attendees

Conference + Post Conference
Workshop - $1595 usp [
__ # of attendees

'.‘ ATTEND AS A TEAM - remember, when 2 members of the same institution register, a 3rd registration is 1/2 off.

EARLY BIRD PRICING
Postmarked on or before September 19, 2014. For registrations postmarked after September 19, 2014, an additional
$100 fee per registrant applies.

Visit our welbsite to register online:

http://www.academicimpressions.com/conference/revising-your-general-education-curriculum-21st-century

ACA D E M I C Academic Impressions www.academicimpressions.com
H 4601 DTC Blvd., Suite 800 fele 7204856500
| M P R E S S I O N S Denver, CO 80237 fax 303.221.2259
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CONFERENCE REGISTRATION INFORMATION

Print Name Job Title

Institution/Organization

What name do you prefer on your name badge? Address
City State/Province Zip/Postal Code Country
Telephone Email

IF THIS CONFERENCE PARTICIPANT HAS ANY DIETARY OR ACCESSIBILITY NEEDS, PLEASE LIST

THEM IN THE SPACE BELOW. WE WILL DO OUR BEST TO ACCOMMODATE THESE NEEDS.

How did you hear about this event? (email from Al, ACPA, colleague forwarded email, The Chronicle, etc.)

If you would like us to send a copy of your registration confirmation or receipt to someone else, please complete this section

ADDITIONAL CONTACT INFORMATION

Additional Contact Name Contact Phone

Additional Contact Email Additional Contact Title

EMERGENCY CONTACT INFORMATION

Emergency Contact Name Emergency Contact Phone

ACADEMIC
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PAYMENT METHOD

We accept Visa, MasterCard, and American Express credit cards. To pay by check, include the check with this form or select the “invoice me”

option. Fax form to 303.221.2259 or mail form along with payment to: Academic Impressions, 4601 DTC Blvd., Ste. 800, Denver, CO 80237

Name on Card Account Number
Billing Address Billing City Billing State
Billing Zip Code/Postal Code Exp. Date Security Code (last 3 digits on the back of Visa

and MC or 4 digits on front of AmEx)

AMOUNT TO CHARGE:

CHECK/INVOICE

[J My check is included and covers registration(s) Check #

[J Please invoice me, Purchase Order # (PO # not required to receive invoice)

FREE HIGHER ED NEWS AND ANALYSIS
Each conference registration includes a subscription to Higher Ed Impact, a free industry scan of news, trends,
and research on higher education, delivered in an easy-to-scan email. Higher Ed Impact (HEI) includes:

(Check the boxes for the editions you would like to sign up for)

[J HEI: Daily Pulse - impactful news, trends, and practices, sent daily

[l HEI: Weekly Scan - the week’s most critical news, with analysis of top stories and trends, sent on Fridays

[J HEI: Monthly Diagnostic - practical takeaways addressing a strategic challenge facing institutions of higher ed, sent
9-12 times/year

List the names of the registrants you’d like to sign up:

Note if you do not provide any names in the above space, all attendees will be signed up for the options selected.

ACADEMIC

@1l IMPRESSIONS
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ACADEMIC IMPRESSIONS CANCELLATION
AND REFUND POLICIES

@ SATISFACTION PROMISE
We want you to be satisfied with your Academic Impressions learning experience. If
100% SATISFACTION the program you purchased fails to meet your expectations, please contact us within

P RO M IS E 30 days and let us know. We’'ll credit the full amount you paid toward another Al

program that may better fit your needs.

CONFERENCES

For in-person conferences, substitute registrants are welcome and may be named free of charge at any time. If you
cancel 8 weeks or more prior to the first date of the conference, you will receive a full refund, less a $100.00 service
charge per attendee.

If you cancel within 8 weeks of the first date of the conference, you are not entitled to a refund. However, as a
courtesy, we will allow you to apply your payment, less the service charge, toward a future purchase within one year
from the date you cancel. Your payment is transferable to another person from your institution if you wish.

Please note that if you do not attend and you do not contact us in advance to cancel as described above, you are
responsible for the entire payment. In case this event is cancelled, Academic Impressions’ liability is limited to a
refund of the registration fee only.

ONLINE TRAININGS CONSISTING OF AT LEAST ONE LIVE TRAINING DATE

You will receive a full refund (less a $75 service charge) if you cancel 8 weeks or more prior to the first live training
date. If you cancel within 8 weeks of the first live training date, you are not entitled to a refund. But as a courtesy,
we will apply your payment (less a $75 service charge) towards a future purchase within one year from the date you
cancel. Your payment is transferable to another person from your institution if you wish. You may name a substitute
primary participant free of charge at any time prior to the first live training date. If available, you may switch the

live training format to a self-paced format (such as a CD-ROM Recording or On-Demand Download) free of charge.
(Shipping charges will apply to CD-ROM Recording orders outside the U.S. or Canada.)

ONLINE TRAININGS WHICH ARE PURELY SELF-PACED
All sales are final. No cancellations or refunds are provided.

RECORDINGS, ON-DEMAND DOWNLOADS, MONOGRAPHS AND OTHER PUBLICATIONS
All sales are final. No cancellations or refunds provided.

Academic Impressions
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