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STRATEGIC STEWARDSHIP FOR MAJOR & 
PRINCIPAL DONORS

LEARNING OUTCOME

After participating…
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…you will be able to better develop a strategic stewardship 
plan for your highest-level donors.
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AGENDA

• Strategic Stewardship in Practice
• Eight Areas of Engagement
• Walkthrough: Sample Strategic 

Stewardship Plan

LEARNING OUTCOMEPOLL
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How many staff are assigned to 
this project at your institution?
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How many stewardship plans 
to you have?
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STRATEGIC STEWARDSHIP IN PRACTICE
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• Who will manage the portfolio
• How will communication be delivered?
• What are the basics?
• What is the ROI of the effort?

SETUP IS 
KEY
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SURVEY SAYS…
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IF YOU CAN HAVE MORE 
THAN 25…
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STEP 1
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• Complete giving history
• Preferences, don’t step in it!

– Names
– Seating
– Flowers
– Children
– Ex-spouses

• Event information

STEP 2
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• Looking ahead 
• Gift agreement requirements
• Most recent efforts
• Gleaning from contact reports
• Important dates and names

– Birthday
– Anniversary

OTHER 
INFORMATION 
TO INCLUDE
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• Create a system that is invisible
• Good content wins the day
• Basic information/donor background
• Set a goal and a time limit
• Action planning
• Build a routine and measure success

STRATEGIC 
HABITS
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• Magical moments

• Effusive emotion

• Moment of awe

• Speechless

• Moved to tears

SURPRISE & 
DELIGHT

LEARNING OUTCOMECHAT
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What is your biggest challenge 
with custom top donor 
planning?
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THE PROMISE… 
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• Checklist?
• Spreadsheet?
• Narrative?
• Calendar?
• Form?

FORMAT?
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• Ensuring seamless delivery
• Under promise/over deliver
• How many is manageable?
• Who helps?
• How to implement

THE RIGHT 
FIT
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“Where Stewardship Meets Cultivation”



Strategic Stewardship for Major and 
Principal Donors

Academic Impressions 11

21

98% = programmatic approach
Top 1-2% = custom engagement plan

RULE OF 
THUMB

LEARNING OUTCOMEQUESTIONS
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EIGHT AREAS OF ENGAGEMENT

24

• Campus visits
• Recipient/beneficiary interactions
• Visits, calls, emails from pertinent 

leadership
• Gift anniversary recognition
• Specialized impact reporting
• Photo books
• Proposal assistance
• Landmark birthday celebration
• Speaking opportunities
• Volunteer positions
• Award nominations

ENGAGEMENT PLAN 
POSSIBILITIES
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WALKTHROUGH: 
SAMPLE STRATEGIC STEWARDSHIP PLAN

LEARNING OUTCOMERESOURCE
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How are the meetings 
structured at your institution? 

Who is involved and what is the 
process?
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• 3 adjectives to describe the donor

• What is their passion?

• How do they spend their free time?

DEEP DIVE
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• What is their pet peeve?

• Where else in the community do they 
support?

• Where do they travel?

DEEP DIVE
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• What is their fondest memory of the 
organization?

• Who is their favorite person at the 
organization?

• Who is their least favorite person at the 
organization?

DEEP DIVE
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• What is the best/worst thing about the 
organization for them?

• What do they want their legacy to be?

• If you could do anything for this donor, no 
matter cost or time, what would it be and 
why?

DEEP DIVE

LEARNING OUTCOMERESOURCE
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See the previous questions listed in a convenient one-sheet 
document in your resource packet.

What To Know About Your Donor
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CREATIVE IDEAS
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LEARNING OUTCOMECHAT
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What creative ideas have 
swept your donors off of 
their feet?
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IT DOESN’T HAVE TO 
BE ELABORATE

…repurpose the information you already have!
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I would to express my thanks for all your efforts in my behalf. After 
seventy-two years, you can become somewhat jaded. And my 
connection with the University has been estranged over the years. 
But your thoughtfulness was very touching and I know how much 
personal trouble you went through bringing the plaque.

I was a relatively poor, small town boy in college. My father died a 
couple of years before I went to the University. The school was 
larger than my hometown and finances were always a struggle, and 
the University could be a cold place at that time in my life.

So in my small mind, this is the first warm thing done for me by the 
University. It was nice of you. 

I have rejoined the Alumni Association and sent token money [I will 
consider them also in my will], and I have also sent money to the 
Cimarron Review which I have always believed in.

But the bottom line of this note is: if you ever need my assistance, 
please don’t hesitate to ask.
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LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  
Your comments will help us continually improve the 
quality of our programs.

Thank you!
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