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DEVELOPING A STUDENT-ALUMNI CAREER 

CONNECTIONS PROGRAM

LEARNING OUTCOME

After participating…
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…you will be able to begin building an alumni-student career 

development experience program.
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• Basic Structure for a Successful Program

• Partnerships

• Recruiting Your Alumni Volunteers

• Sparking and Keeping Student Interest

• Ongoing Management of Your Program

• Lessons Learned and Looking Ahead

AGENDA

LEARNING OUTCOMEPOLL
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Do you currently have a mentoring 

program at your institution?

In which department do you work? 
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BASIC STRUCTURE FOR A SUCCESSFUL 

PROGRAM
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• Where the program lives 

• Philosophy

• Gathering support

• Staffing

• Budget

• Technology

DETERMINING RESOURCES 

& PROGRAM PHILOSOPHY
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• Advancement vs. Student Affairs 

vs. Schools/Program

• Alumni engagement objectives

• Student engagement objectives

• Goals

• Defining mentorship

– Traditional

– Flash

– Hybrid

PROGRAM HOME

AND PHILOSOPHY
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• Academic Units

• Alumni Association

• Advancement

• Career Services

• Student Organizations

GATHERING

SUPPORT
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STAFFING

• % of staff time

• Job description

• Strengths
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TECHNOLOGY

• Platform

• Enhancements

• Social Media

• Alumni outreach

• Student outreach

Bringing the program 

to life

Alumni lifecycle

MARKETING

EVENTS STEWARDSHIP

BUDGET
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PLATFORM

• Algorithm

• LinkedIn API

• Limiting 

capacities

• App/Mobile

• Single sign on

• Calendar options

• Email driven 

• Facebook

• Instagram

• Twitter

• Wordpress

SOCIAL MEDIA

TECHNOLOGY
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PARTNERSHIPS
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• Who are your supporters and fans?

• Institutional 

– Academic units

– Centers & institutes

– Career Center(s)

– Alumni Association

– Advancement

– Student Affairs

• Student groups

– Serving mentoring needs

• Formal partnership program

CROSS-

CAMPUS 

SYNERGIES
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RECRUITING YOUR ALUMNI 

VOLUNTEERS
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• Determining your 

goal

• Determining your 

strategy

• Determining your 

ideal pool

• Determining your 

engagement 

model

• Training and 

educating 

volunteers

BUILDING AN ALUMNI 

COMMUNITY: PLANNING
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• Application model 

vs. come one, 

come all

• Slow roll out vs. 

broad

• Rising stars vs. 

seasoned 

professionals

• Industries and 

city foci

BUILDING AN ALUMNI 

COMMUNITY: STRATEGY
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• Prospects

• Alliances

• Alumni groups

• Regional clubs

• Board members

BUILDING AN ALUMNI 

COMMUNITY: OUTREACH
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BUILDING AN ALUMNI 

COMMUNITY: ENGAGEMENT

Application Onboarding
Regular 

Communication 
intervals

Follow Up Stewardship
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BUILDING AN ALUMNI COMMUNITY:

TRAINING AND DEVELOPMENT
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BUILDING AN ALUMNI COMMUNITY:

TRAINING AND DEVELOPMENT
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SPARKING AND KEEPING

STUDENT INTEREST
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• Overall marketing tone & 

messaging

• Student ambassador team

• Social media

• In-person events

ENGAGING STUDENTS
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BRAND ATTRIBUTES

• Fresh, modern, 

clean

• Differentiated

• Shared 

experience

CHALLENGES

• Intimidation

• Time

• Competition

ENGAGING STUDENTS: 

TONE AND MESSAGING
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• Solicited “super 

users”

• Application 

process

• Leadership

• Project teams

ENGAGING STUDENTS: 

STUDENT AMBASSADORS
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ENGAGING STUDENTS: 

SOCIAL MEDIA
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ENGAGING STUDENTS: EVENTS

https://www.youtube.com/watch?v=zqQnAW2ZU9c

https://www.youtube.com/watch?v=zqQnAW2ZU9c
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ONGOING MANAGEMENT OF

YOUR PROGRAM
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VOLUNTEER MANAGEMENT

• Alumni Exec Comm

• Alumni Volunteers

• Student Ambassadors

• Ongoing metric tracking

• Monitoring program 

health

• Social Media

• E-Communications

• Faculty 

• Development officers

• Events & Programs

• Building and imagining 

the future of Hoya 

Gateway

• Partnering with vendor

• Ongoing maintenance 

• Finger on pulse of tech

DATA/ANALYTICS

MARKETING TECHNOLOGY

DAY-TO-DAY OPERATIONS
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• Measuring ROI

– Volume of interactions

– # engaged

– Satisfaction

• Building brick-by-brick

– Awareness

– Marketing

– Alumni and student growth

• Maintaining pipelines: Supply & demand

• Technology

– Continued improvement

– Creative use

• Concierge style service

DAY-TO-DAY OPERATIONS
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LESSONS LEARNED AND

LOOKING AHEAD
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• There is no student “silver-bullet”

• Time and linear thinking as barrier

to outreach

• Unresponsive alumni

• Calendar vs. reach-out model

• Dashboard is key

• Technology as enhancer and barrier

WHAT WE WISH 

WE KNEW…
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• App is key

• Building in checks and balances

• Multi-pronged approach to 

student education 

• Hustle hustle hustle

LOOKING 

AHEAD…

LEARNING OUTCOMETAKEAWAYS
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• Market research

– What is already happening across your campus

• Determining resources

– Partners vs. owners

• Career Center(s)

• Advancement

• Alumni Association

• Student Groups

– Budget

– Staffing
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• Get buy-in and build base of support

• Determine your philosophy

• Determine your “must-haves”

• Identify technology

• Scalability

– Alumni Career Network vs. Hoya Gateway vs. LinkedIn

– Starting small 

– Managing expectations

– Technology vs. staffing

LEARNING OUTCOMEQUESTIONS

38



Developing a Student-Alumni 

Career Connections Program

Academic Impressions 20

LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  

Your comments will help us continually improve the 

quality of our programs.

Thank you!
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