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"'5 LEARNING OUTCOME

After participating...

...you will be able to take initial steps to define your
innovation space on campus.
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mm AGENDA

* The “What’: Defining and viewing the
different types of spaces, and
The “Why””: Making a case for an
innovation center

* The “How”: Building a student-focused
innovation center

#Altraining

The “What” & the “Why”

DEFINING & VIEWING THE DIFFERENT
TYPES OF SPACES, AND MAKING A CASE
FOR AN INNOVATION CENTER
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Gensler _ ACADE

The traditional model of graduating
college and finding a job has been
turned upside down.

Are today’s universities preparing students
for lifelong learning and to succeed in the
workforce?

Gensler Eﬂ (?‘4%@5[2 ISEII\(;I !\%
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facebook Google
PayPal
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The recession has put millennials in the corner.

25000 | g
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Rather than looking for jobs,
they've turned to creating them.

in 2011 Millennials

iunched aimost

160,000

startups each month.” S

Gensler Eﬂ ﬁ‘ag'r?‘etg Iszll\g !\%

The desire to create is there; what’s missing
are the resources and connections

60 of

millennials are
92 » of millennials interested in
want increased access entrepreneurship.*
to education & training
needed start a small
business**

50. of students
in entrepreneurship
curriculum are
unsatisfied*

Gensler Eﬂ ﬁ‘ag'r?‘etg Iszll\g !\%
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demic incubators can fill this gap.

Medical Center

What is an academic incubator?

They connect
students to start-
ups, investors, and

institutions they
might not otherwise
encounter.

Academic incubators
lindustry; a provide the community,
stand A resources, and physical
environments that
empower entrepreneurial
leaps.

Gensler ] (?‘4%@5[2 ISEII\(;I L% "
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Why are universities building them?
Today’s university students don't just
want degrees; they want to launch
their own businesses.

To foster a
permanent connection
between industry
and academia

To retain
entrepreneurial
students, faculty,
and researchers

Gensler
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Depending on their unique mission
and vision, incubators may include:

ot == _ ”

i) | ol%E

¥ .ﬁs

maker spaces

conference rooms lab spaces mentors concierge services

Gensler ] ﬁ‘ag'p?‘etg ISEII\(;I L% s

| Koy
ledge
iaDock

Incubators merge garage
innovation with an academic
and business foundation.

Uni i East London
Dock « London. UK

Gensler Eﬂ ﬁ‘ag'p?‘etg ISEII\(;I L% 16
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Who uses mcubator spaces"

and inquis

investors

tinkerers
venture
capitalists
..and more
ACADEMIC
Gensler oll MPRESSIONS 17

Students who want A recruit top talent & 1
to connect to the '"'"| ﬁﬁ 1

_ professional world

Research organizations
seeking people who think
in entrepreneurial ways

Gensler Eﬂ ﬁ‘ag'r?‘elg Iszll\g L% 18
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What benefits do incubators offer?

Universities:
» Relevance

Industry:
« Mine intellectual capital
» Recruit talent
« Access to cutting-edge
research, without fully
funding it

Gensler Eﬂ (?‘4%@5[2 ISEII\(;I L% 19

How does design impact the success of an incubator?

Generates the right type of Provides an exciting,

connections and interactions inspirational environment
for cross-pollination

Encourages serendipitous Enables flexibility, yet not so flexible Offers students cues for
collaboration nobody knows what to do with it how to use the space
Gensler ell IMPRESSIONS 2
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Successful incubators are
designed around the activities
you want to happen inside.

Texas Medical Center
TMCx » Houston, TX

Branding sats a
tone for the culture
of the space. d
- ", = Incubators aren't

i pre-defined; they ZF

-, are hackable.

Gensler
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—
=
—r— Analog pleces,
like whiteboards, |
encourage sharing
" and connectivity.

?-' A maker space
" gives students

S the ability to test, 4
8 build, break and !
’ / I

MIT/Singapore University of Technology & Design
Nz nter » Be , MA

Gensler 511 ﬁgRAE%IsEM Lcs ”

Bold graphics help
set the tone and
energy level.

Incubators
facilitate
interaction.

Texas Medical Center
TMCx »

Gensler 511 ﬁgRAE%IsEM Lcs 2
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Incubators should
feel current and
have a “cool”
factor.

Northwestern University
Th C IL

Gensler NS 25

They should La-"") ‘

excite and
inspire paople to
want to go there to

i oo g st - __,
collaborate. = — 1 W ms :
- wtll soMeTHI .hfl‘[-.'
\ 1 S Wl o el 2l T dmnae 0
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e =

Mobile
furniture
allows students
to configure the
space to their

,  preferance.

Gensler 511 ﬁ%é‘%‘?%‘ Lcs %
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are mare akin

design than
academic design.

—
( Incubators
t

l o creative office

¥ dhesespaces Y
' bridge academia
| and the creative
| workplace. &8

O

Level 39 Canary Wharf
London, UK

Gensler 511 QEQQEM Lcs .

glab

Incubators

may inchude = = am’ o Powering groyy, through

cafes, aswell as mme'.c .
: €| i
spaces devoted to =l % nn OVatlon g

wellness, including

Staples Velocity Lab

Camt A

Gensler 511 QEQQEM Lcs 2
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Spaces to
focus are just
as important as

collaboration
areas

Nokia Project Blue
London, UK

Gensler 511 ﬁgRAE%IsEM Lcs 2

= -

- Incuabators I
¥ enable avariety |
of activities: social,
focus, relax. :

Conference
rooms provide
space to pitch to
i Invesiors.

Hive 2.0

Alliance for Downtown New York « New York, NY

Gensler 511 ﬁgRAE%IsEM Lcs %
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TechHub
Project X « London, UK

Gensler 511 ﬁgRAE%IsEM Lcs 31

The Foundry « Palo Alto, CA

Gensler 511 ﬁgRAE%IsEM Lcs -
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Graphics and
design can help

Barclays
Project X « London, UK

Gensler Eﬁ Q%E%E"g LCS 5

Motorola Mobility
Headgquarters » Chicago, IL

ACADEMIC
Gensler ell IMPRESSIONS 34
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Create a pre/post-occupancy toolkit

Assess the impact of an enhanced learning space

Gensler ﬂ ﬁ%éﬁ%%"é‘ LCS 36
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@ QuEsTIONS

#Altraining

The “How”

BUILDING A STUDENT-FOCUSED
INNOVATION CENTER

Academic Impressions 19



Key Considerations for Designing
Student-Focused Innovation Spaces

mm Understand your goals and audience
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mm Hire a leader with a vision and experience

THE 100 BEST

COMPANIES TO WORK FOR

FORTUNE
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mm Find & cater to your early adopters

mm Design your space for the activities you
want to foster
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mm Don’t forget meeting/phone call spaces!

TP

45

mm Market using word-of-mouth
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Inspire them! Make it fun and a privilege

N £ E “;- - > 4
Students and staff from The Garage get advice from
superstar entrepreneur/investor Mark Cuban.

HACADENHC
ell iMPRESSIO

NS 48
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mm Develop inspiring events & programming

Programs that grow with ventures.

1

Co-Founders of Eat Pak’d, the first recipient of
NUseeds funding. Rebecca Sholiton KSM 16,
Nathan Cooper KSM ’17, and Kara O'Dempsey.
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mm |nvest in resources that your audience needs

mm  Align your metrics with your mission

Northwestern

The sarage

WHERE IDEAS GET BUILT
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@ QuEsTIONS

Wl cvaLuaTion

Thank you!

Please remember to complete the event evaluation.
Your comments will help us continually improve the
quality of our programs.
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