Improving Social Media Content Curation with
Student Abmassadors & Hashtag Campaigns

IMPROVING SOCIAL
EDIA CONTENT
RATION WITH

UDENT
BASSADORS &

'\3 LEARNING OUTCOME

After participating...

..you will be able to better cultivate content using
ambassadors and hashtag campaigns.
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mm AGENDA

+ Student Social Media Ambassadors Program
» Creating and Managing Hashtag Campaigns

» Pulling It All Together: Pairing Social Media
Ambassadors & Hashtag Campaigns

#Altraining

STUDENT SOCIAL MEDIA AMBASSADORS
PROGRAM

Academic Impressions



Improving Social Media Content Curation with
Student Abmassadors & Hashtag Campaigns

mm SOCIAL MEDIA
AMBASSADOR

PROGRAM

PROGRAM BRANDING
REQUIREMENTS

What does it take to
be a Social Media
Ambassador?

CONTENT STRATEGY

To Tweet or not to
Tweet

University brand
standards

AMPLIFICATION

If content is king,
distribution is queen

HACADEMI
ell iMP

MPRESSIONS s

mm PROGRAM
OVERVIEW

PROGRAM HISTORY

* Program began in 2011

+ Started with 11 students
» Now over 100 strong

» All 7 colleges represented
* World Scholars Program

* Alumni represented
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B RESOURCE

Subscribe to SMA list

https://twitter.com/UDelaware/lists/smas

mm PROGRAM
OVERVIEW

APPLICATION PROCESS - 2 TIMES A YEAR

+ Social media platform use
* Link to any professional accounts

* Link to personal accounts (Facebook,
Twitter*)

* What college are you in?
* What activities are you involved in?
* What is your hometown?

*Instagram? Snapchat?

H ACADEMI
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ma PROGRAM
OVERVIEW

RE

CRUITMENT

Student-run table at Student Life fair
Post an article on UD news site
Current SMAs share link

Internal Communications team shares link
with faculty/staff

mm PROGRAM
OVERVIEW

Paxton Mittleman

@BlueHenPaxton FOLLOWS YOU

@BlueHenSays #UDSMA Leader | UDHP
Comm #UDGrad2017 | @PRSSA_UD VP |
FZZ | @HFactorMedia Founder |
Ravenclaw | Probably listening to
@HamiltonMusical | #leanin

§ NY/DE/UK
& paxtonmittleman.com
Joined February 2014

MEET @BLUEHENPAXTON

Mass Comm major
PRSSA member

Intern

Business owner

Senior in #UDenial
Overachieving millennial

ADEMI

RESSIONS
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ma PROGRAM
OVERVIEW

MEET @BLUEHENJED

« 2nd semester freshman

« #UDWorldScholar

_ * From California

Jed Hackett * Recently had first #UDWinter snow

@BlueHenJed FOLLOWS YOU day
#UDGrad2018 | Political Science & R . R R
English | #UDWorldScholar | Secretly a . Overach|eV|ng millennial

master at @ladygaga karaoke | Advocate
for pineapple on pizza
@ Newark, DE | Porterville, CA
Joined August 2015
I (] II PR
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mm PROGRAM
OVERVIEW

MEET @BLUEHENVIRGINIA

* International Business and
Marketing Major, Italian minor

« Studying #UDAbroad in Rome
* Overachieving millennial

Virginia Cruz-Ayala

@BlueHenVirginia FOLLOWS You

Proud Blue Hen ~ Social Media
Ambassador ~ BHA ~ International
Business & Marketing ~ Italian Minor ~
AFM Webmaster ~

@ DE-NJ-DR
Joined September 2015
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ma PROGRAM
OVERVIEW

Jackie Fabricatore
@BlueHenJackie FoLLOWS You

Hi I'm Jackie! #UDGrad2017 #UDNursing
Major at the University of Delaware! I'm a
#UDSMA for @BlueHenSays, intern for
Beta Xi @STTI, and on the Coed Cheer
Team!

Joined September 2013

MEET @BLUEHENJACKIE

» #UDNursing Major

» Coed Cheer Team

+ Disney enthusiast

* Instagram rockstar

* Overachieving millennial

B AcARE
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mm PROGRAM
OVERVIEW

APPLICATION REVIEW

+ Dig into photos &
videos - What is their
digital stamp/shadow?

» Are they unique? (area
of study, activities)

* What are they sharing?
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How connected do you feel
with the student body?

H ACADEMI
@ll MPRESSIONS 15
m PROGRAM
OVERVIEW
Communications Professional account
office / Legal Resume builder
Unique opportunities
Meetings Communications-
Tweet frequency owned
Blue & Gold stars Campus resource
H ACADEMI
oll MPRESSIONS 16
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ma PROGRAM
OVERVIEW

CONTRACT

Work with Legal team to outline contract
Students must sign before creating account

All account passwords are shared with
Communications

Communications-owned, Student-run

m A(p:ADEMI

IMPRESSIONS 17

mm PROGRAM
OVERVIEW

INCENTIVES

Professional, clean accounts to share to
future employers

Networking opportunities
Unique experiences
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Delaware #FacebookLive

ma PROGRAM
OVERVIEW
INCENTIVES
@ University of Delaware was live @BIUeHenJH, SeniOI’ in
FUBStec D Ry oron el School of Public Policy and
Joe Biden, Founding Chair of the Biden Institute at the University of Administration

Facebook Live with Joe
Biden

Live-Tweet Biden Institute

today!

\

event
H ACADEMI
ell MPRESSIONS 1
ms PROGRAM
OVERVIEW
INCENTIVES

jen s such an incredible and sweet
person. Had a great time chatting with him

aBiden today thanks to

2y on the

Congratulations @UDPublicPo
new fBideninstitute!

Academic Impressions
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ma PROGRAM
OVERVIEW

INCENTIVES

mm PROGRAM
OVERVIEW

INCENTIVES

Academic Impressions 11



Improving Social Media Content Curation with
Student Abmassadors & Hashtag Campaigns

mm PROGRAM
OVERVIEW
INCENTIVES

= Did we just get the first selfie with the new
president? #BlueHenPride #UDWelcome

Jena Stark @BlueHenJena
Thrilled to have met next president of @UDelaware Dennis
Assanis!

mm PROGRAM
OVERVIEW

REQUIREMENTS

* Mandatory meetings fall and spring semester
*  Minimum Tweet requirement
* Blue & Gold star events

Academic Impressions
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ma PROGRAM
OVERVIEW

REQUIREMENTS

e 3 strikes and out
« Account is shut down
+ May reapply

mm PROGRAM
OVERVIEW

BRANDING

UD CEOE

Cara Murray

@BlueHenCara FoLLOWs You University of Delaware’s College of Earth,
& I'm Cara, a #UUDGrad2018 Economics Ocean, and Environment ¢ o Qﬂﬂlugv
major with Spanish and Dance minors. L Yy #climate

I'm a member of EDT, an RA, a #UDSMA, e i

a Delaware Diplomat, and a pug lover. § Newark & Lewes, Delaware
& ceoe.udel.edu

Joined September 2016 7 Joined April 2008

Hannah McKenzie

@BlueHenHannah FoLLows You

#UDGrad2020 | International Relations &
English Double Major | UD World Scholar
| MA.

@ Newark, DE

Joined August 2016

H ACADEMI
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ma PROGRAM
OVERVIEW

OPPORTUNITY

I'm Ashiley from Bethesda, MD. I'm a
#LIDGrad14 who majored in Markating
and mingred in Interactive Media &
Advertiging. #LIDSMA tweeting as an
alum! Go #BlucHens!

& youtube.com/user/ACPMarkat. .
[T Joined December 2012

mm PROGRAM
OVERVIEW

BRANDING

W s

Twests  Twsstshreples  Protos & vidsos

R ————
E WELCOME HOME DELTA GAMMA
MB!I
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ma PROGRAM
OVERVIEW

Twoots  TwostsAmples  Madia
Barmnd | coulcin't ke 1o UDerce foday, bt | am sending all my & Pomee
suppct 5 thote batting cancer. We #and and we dance for you!
BUilarce

,,,,,,,,,,,

mm PROGRAM
OVERVIEW

CONTENT STRATEGY

* Icebreakers
»  Workshops
— Audience
— Deep-dive
Tweeting
— Optimization

Academic Impressions
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ma PROGRAM
OVERVIEW

CONTENT STRATEGY

* Google Hangouts
with alumni
(Recent SMA grad
now @Twitter!)

» Guest speakers

* Prizes

mm PROGRAM
OVERVIEW

CONTENT STRATEGY

#UDSMAS run on
free food and
coffee

Academic Impressions
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CONTRACT

Communications
office / Legal

REQUIREMENTS

Meetings
Tweet frequency
Blue & Gold stars

INCENTIVES

Professional account
Resume builder
Unique opportunities

PARTNERSHIP

Communications-
owned

Campus resource

H ACADEMI
cl PR

M E:S &I

ONS

m PROGRAM
OVERVIEW
+ Collaborate on * Admissions
event schedule o Alumni
* Request an SMA « Athletics
* Create unique « Global
opportunities « Research
together (Vita
Nova restaurant)
» Shared goals
H ACADEMI
oll MPRESSIONS 33
m PROGRAM
OVERVIEW

34
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m= STEP 1:
INFRASTRUCTURE

ASK YOURSELF THE TOUGH QUESTIONS
(CHALLENGE YOURSELF TO BE HONEST)

» Do we have the infrastructure to manage a
program?

+ Do we have a crisis plan in place?

* What happens when I’m on vacation?

© QussTions

Academic Impressions
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#Altraining

CREATING AND MANAGING HASHTAG
CAMPAIGNS

mm CREATING
HASHTAG
CAMPAIGNS

CONTENT CURATION

* Find
* Repurpose
* Share

Academic Impressions 19
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What tools do you use to curate?

mm CREATING
HASHTAG
CAMPAIGNS

AMPLIFICATION

Academic Impressions
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mm CREATING
HASHTAG
CAMPAIGNS

WHAT IF YOU CREATED THE CALL-TO-ACTION?

+ #UDWelcome
« #UDel
» #BlueHensForever

mm CREATING
HASHTAG
CAMPAIGNS

#UDWelcome AND ADMISSIONS

Academic Impressions 21
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mm CREATING
HASHTAG
CAMPAIGNS
#UDWelcome AND ADMISSIONS

@BlueHenAntonio helps
to start an authentic
conversation using
#UDWelcome

mm CREATING
HASHTAG
CAMPAIGNS

#UDWelcome AND ADMISSIONS

Academic Impressions
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mm CREATING
HASHTAG
CAMPAIGNS

#UDWelcome AND ADMISSIONS

mm MONITORING
HASHTAG
CAMPAIGNS

@ . » Create streams by #hashtag
SUIte * Geocode streams
Enterprise * Keyword streams

» Listen, engage in real-time

* More than one person’s job
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mm MONITORING
HASHTAG
CAMPAIGNS

suite

Enterprise

#UDWelcome

» Campus partners
« Campus community
+ Community at-large

suite

Enterprise

H ACADEMI
@1l I MPRESSIONS 47
mm MONITORING
HASHTAG
CAMPAIGNS
#UDAbroad

» Campus partners
« Campus community
+ Community at-large

Academic Impressions
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mm MONITORING
HASHTAG

CAMPAIGNS
#UDIntern

» Campus partners
« Campus community
+ Community at-large

3 suite

Enterprise

mm MONITORING
HASHTAG
CAMPAIGNS

WEBSTA

Academic Impressions
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‘ . ul L- Follow
= MONITORING W e )
Hey I'm losing weight again #ThanksStress

HASHTAG #ThanksUD

CAMPAIGNS '

« #ThanksUD is a e F e
Department of Alumni First the Internet, now the shower doesn't work.
Relations student-run Boy | sure am thrilled to be back. #ThanksUD
initiative. =

3 nen
+ Communicate regularly

with partners about Nicole @
. . ﬂ | sprained my toe on a chair like this #ThanksUD
negative spin

B 1 Princess Anna
B rtif this chair has caused a near-death experience for u
 Provide alternative:

#BlueHensGiveBack

H ACADEMI
| PR

M ESSIONS s1

mm MARKETING
THE HASHTAG
CAMPAIGNS

» Tech tattoos

* T-shirts

+ Water bottles

» Pop-up signs

* Banners

* Flyers

» Social Media website hashtag guide
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mm MONITORING
HASHTAG
CAMPAIGNS

L \‘ Ao Gum@on myum

3‘“ R |- N

[ SUBMIT CONTENT Q  REQUEST COVERAGE P GET INVOLVED

= STEP 2:
LEGAL
SUPPORT

ASK YOURSELF THE TOUGH QUESTIONS
(CHALLENGE YOURSELF TO BE HONEST)

Do we have support from legal?
» Contracts

» Policies

» Training

Academic Impressions
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© QussTions

#Altraining

Pulling It All Together

PAIRING SOCIAL MEDIA AMBASSADORS
AND HASHTAG CAMPAIGNS

Academic Impressions 28
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mm PULLING IT
TOGETHER

#UDWelcome and Admissions

mm PULLING IT
TOGETHER

#UDWelcome AND ADMISSIONS

£ Biue Hen Says and 1 other liked

\E Cristina Padavani @BlueHenCristina - 28 Dec 2015

YAYAY CONGRATS & WELCOME TO THE FAM!! #UDwelcome

Willie Schaefs &WiliamDeSchasl
l Got accepted to University of Delaware! #Dwelcome
@UDAdmissions

) Frank Newton and 3 others liked

= Stephen Ochoa GBlueHenStephenO - 22 Dec 2015
Dream come true, walcome home! Gongrats on becoming a #BlustHan |
#UDWelcome

al @aly_jaffe
50 | just got into my dream schaal.. UNIVERSITY OF
DELAWARECLASS OF 2020 @ V@U@V G & &

Academic Impressions
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mm PULLING IT
TOGETHER

#UDWelcome AND ADMISSIONS

weens ATAT F 9:23PM T 0%

a“

4 Tweet

r. Niki Kirschner
A @ kiKirschner

To all the students making the best

decisions of their lives loday &

deciding to attend ©UDelaware,
UDWelcome W<

mm STORYTELLING
TOOLS

€9 Storify

FLIPAGRAM

Storify: Pulls in
Instagram, Twitter,
Facebook, Flickr and
more

* Flipagram: Photo
slideshow with music

Academic Impressions
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mm PULLING IT
TOGETHER

* What outlets do you have to share all of this

IF CONTENT IS KING, DISTRIBUTION IS QUEEN

great content?
* Website
» Social media Platform
* Pinterest (#UDAbroad)
* Other

mm PULLING IT
TOGETHER

IF CONTENT IS KING, DISTRIBUTION IS QUEEN

(@) UNIVERSITY of DELAWARE

#U_DWelcofha"_to futdre #Blic AERS

T

@EgDECISIO
RIDAYS s

ACADEMIC

IMPRESSIONS &2

Ff

Academic Impressions

31



Improving Social Media Content Curation with
Student Abmassadors & Hashtag Campaigns

mm PULLING IT
TOGETHER

senc ATLT = 9:29 PM

& storify.com

IF CONTENT IS KING,
DISTRIBUTION IS QUEEN

R B

X

mm PULLING IT
TOGETHER

IF CONTENT IS KING, DISTRIBUTION IS QUEEN

© Holy

,,,,,,,,
—MaianiaT "W

Dare to Explore

In 1923, America’s frst study abroad program was launahed at the Unversity of Delewars. Since then, Blue.
Hana have trmvaled to every cormer of the globe,..even Antarciical

Academic Impressions
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mm PULLING IT
TOGETHER

IF CONTENT IS KING, DISTRIBUTION IS QUEEN

A student perspective from Rome

mm PULLING IT
TOGETHER

IF CONTENT IS KING,
DISTRIBUTION IS QUEEN
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m= STEP 3:
AMPLIFICATION
STRATEGY

ASK YOURSELF THE TOUGH QUESTIONS
(CHALLENGE YOURSELF TO BE HONEST)

» Where will all of this excellent content live?
» Do you have your hands on those keys?

» Can you develop a content calendar?

» Do you have buy-in from campus partners?

’ TAKEAWAYS

Building an SMA program requires:

« Strong digital infrastructure
* Legal support
» Amplification strategy

Academic Impressions

34



Improving Social Media Content Curation with
Student Abmassadors & Hashtag Campaigns

© QussTions

ij EVALUATION

Thank you!

Please remember to complete the event evaluation.
Your comments will help us continually improve the
quality of our programs.

© Copyright 2017 Academic Impressions Follow us: m@ u n 70
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