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LEARNING OUTCOME

After participating…
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…you will be able to take a more strategic approach to 
incorporating faculty in student recruitment activities. 
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• Introduction
• Establishing a framework for faculty 

participation
• Ideas for deploying faculty in the 

recruitment process
• Selecting & incentivizing faculty partners 
• Growing and expanding the collaboration: 

What does faculty need from Admissions?
• Checklist for next steps

AGENDA
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Vice President of Enrollment, 
Communication and Planning

• Oversees offices of admissions, financial 
assistance, and marketing

• Serves on comprehensive retention 
committee

• Served as acting president in 2012 while 
current president was on sabbatical

KENT BARNDS 
AUGUSTANA COLLEGE
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Senior Lecturer of Finance 
Indiana University Kelley School of Business

• Teaches  Corporate Finance, International 
Finance, Strategic Business Analysis & 
Accounting

• Chairs Kelley Indianapolis Assessment 
Committee

• Directs High Ability Student Recruitment 
• Director of International Distance 

Learning Programs
• Frequent On-Screen & Media 

Spokesperson for Kelley & IUPUI

TODD ROBERSON 
INDIANA UNIVERSITY 
AT IUPUI
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THE CASE FOR FACULTY INVOLVEMENT 
IN RECRUITMENT 
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WHY FACULTY MATTER

“One thing—when my former students come back for 
Alumni Weekend, they may not recognize the campus, 
but they know me!”
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Number one reason students choose 
a college is for the following reason:

• Perceived “overall value”
(whatever that is) 

WHY STUDENTS 
CHOOSE A 
COLLEGE
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A. How well students are prepared 
for the workforce

B. Core areas of academic strength
C. Scholarship and financial aid 

programs 

(Source: Eduventures) 

OVERALL 
VALUE
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• The Academic Program
• Curriculum
• Advising 
• Excellent teaching 
• The faculty 

WHAT’S AT THE 
CENTER OF 
THE VALUE?
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1. Faculty have always been involved in 
recruitment of new students 

2. Faculty are the best representatives of 
the academic program 

3. Faculty are the primary symbol of 
academic quality and career preparation

4. Faculty interaction during recruitment is 
a primary example of personal attention 
and value-added aspect of experience 

FOUR 
TRUTHS
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• Service to the college
• Concern about college enrollment
• Concern about enrollment in 

department 
• Concern about enrollment in 

individual courses
• Desire to enroll different students
• Self-interest 

WHY MIGHT 
FACULTY GET 
INVOLVED?
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• There is a special bond between students 
and the faculty and that faculty can play 
an absolutely critical role in recruiting and 
retaining good students. (Carter, A., Lehman, 
J. & Tremblay, 2008)

• No matter how many technological gizmos 
are introduced in the field of admissions 
and no matter how electronic every 
transaction becomes, one of the most 
important interactions is between student 
and professor. (Carter, A., Lehman, J. & 
Tremblay, 2008)

WHY MIGHT 
FACULTY GET 
INVOLVED?

Carter, A., Lehman, J. & Tremblay, C. Engaging Faculty in Undergraduate Recruitment: Perspectives, 
Suggestions and Tips.  SEM Source. Retrieved on February 8, 2016 from 
http://www4.aacrao.org/semsource/sem/index236b.html?fa=view&id=3799
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We really can’t do our job without 
active partnering 

BOTTOM-LINE?
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ESTABLISHING A FRAMEWORK FOR 
FACULTY PARTICIPATION
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• Maybe you’re talking to the 
wrong people.

• Maybe you’re using the 
wrong incentives. 

• Perhaps you’re putting 
round pegs into square 
holes? 

YOUR 
EXPERIENCE?
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One of the P’s of Marketing

The best thing faculty can do 
for recruitment is to be 
outstanding teachers.

Chris Foley
Former Director of Admissions

Indiana University-Purdue University Indianapolis

LEARNING OUTCOMECHAT
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What do faculty do best?

What are they good at?
What are they not so good at?
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Let faculty do (FOR YOU) 

what faculty do best

our motto

20

Let faculty do (FOR YOU) what 
faculty do best

our motto

YES!
Keynote address at state

academic finals

NO? College fair information table
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Let faculty do (FOR YOU) what 
faculty do best

our motto

YES! Host
NO? Advisor

YES! Advice
NO? Advisor

on a related note … 
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Let faculty do (FOR YOU) what 
faculty do best

our motto

YES! High school guest lecture

NO? High school presentation

on a related note … 

YES! Teacher liaison

NO? Guidance counselor liaison
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Let faculty do (FOR YOU) what 
faculty do best

our motto

YES! Lunch with parents & prospect

NO? Phone call to parents & prospect

on a related note … 

YES! Coffee with prospects

NO? Coffee with prospect
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Let faculty do (FOR YOU) what 
faculty do best

our motto

YES! Handwritten congratulations
NO? Awards and benefit letters
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Let faculty do (FOR YOU) what 
faculty do best

our motto

YES! Orientation speaker

NO?? Orientation speaker

LEARNING OUTCOMETAKEAWAYS
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1 Let faculty do (FOR YOU) what 
faculty do best

our motto

THE BRAND BUILDER

RECRUITMENT

2
THE CLOSER

YIELD

3



Incorporating Faculty in 
Student Recruitment

14

LEARNING OUTCOMEQUESTIONS
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What about individual prospect meetings?

What about class visits?

What about input into marketing material?

What about your questions? 

28
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GETTING FACULTY INVOLVED
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Faculty interest 
& suitability 
likely depends 
upon the target 
audience

30

your contacts

toe in the 
water

brand 
builders 
& closers

off the 
starting 
block

YOU HAVE TO START 
SOMEWHERE
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FIT: IT ISN’T JUST FOR PROSPECTS

32

INSIDE THE FACULTY LOUNGE
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LEARNING OUTCOMETAKEAWAYS
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TRY THIS … 

“one way to teach the 
students you want to teach 
is to help recruit them!”

34

get give something 
goes in here

something 
comes out 

here …

or goes in 
here

WHERE DOES RECRUITMENT FIT?
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LEARNING OUTCOMETAKEAWAYS
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make it a condition of hire

grant additional pay

provide release time

OR

OR

If you want high quality faculty collaboration you must …

36

RELEASE TIME: MAKING THE CASE 
TO ADMINISTRATION

the cost of a 
replacement

the benefit of a 
full‐pay, highly 
qualified admit
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get give

service: 
dissemination 
of knowledge
community
engagement

AND THEN THERE’S 
SELF-INTEREST!
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Prospects

case studies

school newsletter

clubs & societies

workshops

Professional

local publications

tv & radio interviews

education channel

associations

YOU SCRATCH MY BACK, I’LL SCRATCH YOURS.
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LEARNING OUTCOMETAKEAWAYS
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“being a good recruiter is 
good for your faculty career… 
especially if you’re 
non-tenure track!”

TRY THIS … 

40

ONE LAST THING…
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POINT ME TO THE MICROPHONE.

I’ll take care of this

You take care of 
the rest… deal?
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APPLY 
NOW!
APPLY 
NOW!

VISIT ME ON 
CAMPUS!

VISIT ME ON 
CAMPUS!

ADMISSIONS

FACULTY

Coordination: The call to action

WHAT DO YOU WANT ME TO SAY?
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Free faculty? 

Consult the schedule! 

YOU KNOW WHEN TO REACH ME

44
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WHAT DOES FACULTY NEED FROM 
ADMISSIONS?

Growing and Expanding the Collaboration: 
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• A compelling reason to participate 
• A solid understanding of how and when 

they can provide the most value
• Guidance, not training
• Information and updates
• Timely requests and advanced notice
• Timely follow-up and positive feedback
• Respect the flow of the school year
• A variety of ways to participate 

WHAT DO THE 
FACULTY NEED?
(Part 1)
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Good: “We really could use your help with 
this student.”

Better: “This student requested an 
appointment with a faculty member in your 
department.”

Best: “This student is very impressive and 
knowing what I know about you and you 
teaching style, I’d really like this student to 
meet you.”

COMPELLING 
REASONS TO 
PARTICIPATE
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What is timely?
• Advanced notice 
• Working with a knowledge of class and 

office hours times before making a request 
• Keeping meetings brief

What is not?
• Last minute or drop-by visits 
• Summer breaks
• Last and first week of classes 
• Other breaks 
• Finals week 

TIMELINES
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• A challenge to “wow” 
• Good and consistent communication and 

understanding of the communication flow.
• Help identifying “sharp edges” or clear 

distinctions 
• Help improving departmental/major 

webpages 

(Source: Jennifer Wick)

WHAT DO THE 
FACULTY NEED?
(Part 2)
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Use the old volcanic explosion as the standard!!!

EXAMPLES OF “WOW!”
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• A physicist bring objects to visit days to catch the 
attention of participants and bring physics to life.

• Communication Science and Disorders faculty 
inviting prospective students to observe a clinical 
session. 

• Classics faculty members displaying contemporary 
movies, plays and books with a classical 
background.

• Environmental Studies faculty taking prospective 
students on the Mississippi River in one of our two 
research vessels.

OTHER EXAMPLES 
OF “WOW”
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FIVE THINGS YOU CAN DO RIGHT NOW
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Host a reception or 
luncheon to thank 
faculty and others 
for their past 
involvement in 
admissions-related 
events (and share 
next year’s goals)

#1
RECEPTION
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Develop a 
questionnaire to 
determine who would 
like to be involved 
(and how) in 
recruitment events 
and activities. 

#2
QUESTIONNARIE
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Conduct a focus group with faculty 
who have or recently had children 
going through the college search 
process.

#3
FOCUS GROUPS
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Go for a tour of a facility; host a 
departmental meeting; ask a 
department chair to answer five 
questions about majors programs in 
the department. Or, appoint an 
departmental liaison to become an 
“expert” on each department.

#4
DEPARTMENTAL 
FOCUS
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Host a brown-bag lunch on the 
recruitment environment your 
college faces and individually invite 
key faculty members. 

#5
BROWN BAG 
LUNCH
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CHECKLIST FOR NEXT STEPS
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• Recruit one member from each 
department to participate in recruitment 
events

• Recruit one member from each 
department to speak/meet/email 
prospective students 

• Ask each faculty member to agree to make 
no more than 5 to 10 contacts (phone or 
email) with prospects annually

1. START SMALL
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• Conduct a “focus group” on admissions and 
recruitment with faculty who have 
children going through the college search 
process

• Prepare faculty to discuss recent 
graduates’ success

• Invite faculty to take a campus tour with 
an admissions ambassador 

2. DO SOMETHING NOW!
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• Provide guidance, not direction
• Let faculty choose how they will be 

involved
• Make their involvement meaningful
• Respect their time
• Close the loop
• Prepare students to interact with faculty
• Be realistic about what faculty can and 

can’t do 

(Source: Barnds)

3. MAKE PARTICIPATION 
MEANINGFUL
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• Clear communication and transparency 
(example)

• Manageable and reasonable expectations 
(don’t ask faculty to do stuff you hate 
doing, too) (example)

• A “coalition of the willing”
• A clear way to close the loop (example)
• Leadership support and encouragement 
• A “we” orientation 

OVERALL KEYS TO 
SUCCESS

62
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LEARNING OUTCOMEQUESTIONS
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What questions do YOU 
have?
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LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  
Your comments will help us continually improve the 
quality of our programs.

Thank you!

Follow us:© Copyright 2016 Academic Impressions 67


