
ENTERPRISE RISK 

MANAGEMENT: WHY NOW? 

1 

AI Pro is turning 1 this month! 

To celebrate, we’ve got a gift for you! 
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 Want to join in on 

the fun?   

RSVP here. 
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Anne Lundquist | Western Michigan University |   

anne.e.lundquist@wmich.edu 
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• Risk in higher education 

• Evolution of risk management 

• Enterprise risk management – definitions 

and overview of frameworks, models, & 

implementation considerations 

• Why your institution should consider 

pursuing ERM now 

• Q&A 

AGENDA 
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RISK IN HIGHER EDUCATION 
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“When troubles 

come, they are 

not as single spies 

but in battalions.” 

 

 
William Shakespeare 
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RISK? 

“Any issue that impacts an 

organization’s ability to 

meet its objectives.” 

“The effect of uncertainty 

on objectives, whether 

positive or negative.”  
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Academic 
Affairs 

Student 
Affairs 

Research and 
Compliance 

Strategy Risks 

Financial 
Risks 

Information 
Technology 

Operational 
Risk 

  

Institutional 
Risks  

Student 
related 
crisis 

Lawsuits 

Breach 
of 

contract 

Violations 
of local, 
state or 
federal 

laws 

Public 
image and 
reputation 

Accreditation 

Faculty 

and staff 

morale 
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 In almost every recent instance in which colleges and 

universities have faced significant legal and liability 

consequences, [substantive aspects of] the institution’s 

organizational management structure [were] not 

integrated and collaborative. 
  

 -- Allan L. Shackelford, “What every new general counsel must know to be successful,” Campus Legal Advisor, June 2008. 
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RESPONSES 

TO RISK Avoid/ 
ignore 

Transfer to 
a third 
party 

Reduce/ 
mitigate/ 

control the 
negative 
effects 

Accept some 
or all of the 

consequences 
of the risk 

  

 “Higher education law is moving, steadily, to 

consolidate around paradigms of 

reasonableness and foreseeability--which 

focus much more on conduct, choices and 

information--and away from the concept of 

colleges’ special status and their 

disengagement from students to avoid risk.” 
 

 

 

 Peter Lake.  “Higher Education Called to Account”.  Chronicle.  June 29, 2007. 
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EVOLUTION OF RISK MANAGEMENT 

  

“The only alternative to risk 

management is crisis 

management --- and crisis 

management is much more 

expensive, time consuming 

and embarrassing.” 

 

 

James Lam, Enterprise Risk Management, Wiley Finance © 2003 
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  THE EVOLUTION OF 

RISK MANAGEMENT 
Tr

a
n
sa

c
ti

o
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a
l Risk is 

perceived 
as negative: 
focus is on 
transferring 
risks. 

In
te

g
ra
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Risk is an 
expense: 
focus is on 
reducing 
cost-of-risk. S

tr
a
te

g
ic

 

Risk is 
uncertainty: 
focus is on 
optimizing 
risk taking 
to achieve 
goals. 

  

“We can't solve problems 

by using the same kind of 

thinking we used when we 

created them.”  

                  
Albert Einstein 
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Proactive 

Reactive 

• Objectives Focused 

• Predictive Indicators 

• Foresight 

• Strategic 

• Creates and 
captures value 

• Event Focused 

• Post Action Response 

• After-thought 

• Transactional 

• Protects Value 

 

Andre LeDuc, University of Oregon 

“Without good risk 
management practices, 
[an organization] cannot 
manage its resources 
effectively.  Risk 
management means 
more than preparing for 
the worst; it also means 
taking advantage of 
opportunities.”        

 

 

Sheila Fraser, Auditor General of Canada 
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ENTERPRISE RISK MANAGEMENT 

  ERM? 

Institution-wide process to identify, 

evaluate, prioritize and manage risks 

inherent in university operations 

 

Becomes a process built into routine 

business practices 

Tied to strategic objectives 



ENTERPRISE RISK 

MANAGEMENT: WHY NOW? 

11 

  

WHY ERM? 

22 

  Strategic Management Process 
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Enterprise 
Risk 

Management 

Best 
Practices/ 
Internal & 
External 

Corporate 
Disasters 

Industry 
Initiatives 

Regulatory 
Actions 

Jean Chang, Former Yale University Risk Director 
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Risk 
Avoiding 

Risk 
Seeking 

Risk Optimizing 

What level of risk should we assume? 

BALANCING RISK 

ATTITUDES 

Steve Deck, University of Maryland, Baltimore 
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THE COSO ERM 

FRAMEWORK 

www.compliancysoftware.com/solutions_enterprise_risk_management.html  

26 

 

ISO 31000 FRAMEWORK 

http://www.iso.org/iso/home/standards/iso31000.htm 

http://www.compliancysoftware.com/solutions_enterprise_risk_management.html
http://www.iso.org/iso/home/standards/iso31000.htm
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ERM 
Process 

Identify 

Assess 

Evaluate 

Utilize 
and 

Implement 

28 

Identify loss exposures 

Analyze loss exposures 

Examine feasibility of 
risk management 

techniques 

Select appropriate risk 
management 
technique(s) 

Implement selected risk 
management 
technique(s) 

Monitor risk 
management program 
and revise as needed 

TRADITIONAL SIX STEP RISK MANAGEMENT PROCESS 

Betty Simkins @University of Oklahoma, Spears School of Business 
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TRANSLATING TO THE HIGHER EDUCATION 

ENVIRONMENT: UNIVERSITY OF VERMONT ERM 

FRAMEWORK 

30 

• Rationale for managing risk 

• ERM goals and objectives  

• Oversight and management 

structure for ERM process 

• Implementation plan 

• Risk management process 

• Risk reporting methods 

• Communication  

• Monitoring  

ELEMENTS COMMON 

TO ALL FRAMEWORKS 
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STAGES OF ERM 

IMPLEMENTATION 

Commit Design Activate 
Monitor/ 
Review 

Improve 

Carol Fox (2011) 

32 
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June10-11, 2015 – Atlanta, GA 

Enterprise Risk 

Management for 

Higher Education 
Conference Information 

 

http://www.rmmagazine.com/2011/11/01/the-erm-tipping-point/
http://www.academicimpressions.com/conference/enterprise-risk-management-higher-education


ENTERPRISE RISK 

MANAGEMENT: WHY NOW? 

17 

33 

#AItraining 

WHY YOUR INSTITUTION SHOULD 

CONSIDER PURSUING ERM NOW 

Rather, our 

goal is to 

assume risk 

judiciously, 

mitigate it 

when 

possible, and 

prepare 

ourselves to 

respond 

effectively 

and 

efficiently 

when 

necessary. 

Risk, in one form or another, is 

present in virtually all worthwhile 

endeavors.  

We recognize that 

not all risk is bad, 

and our goal is not 

to eliminate all risk, 

for by doing so we 

would cease all 

productive activity. 

Emory University 
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In private industry, boards and CEOs routinely 

consider risk in strategic planning. 

According to a recent study by Association of 

Governing Boards and United Educators, 

higher education is lagging behind. 

 60% of respondents said their institutions do 

not use comprehensive, strategic risk 

assessment to identify major risks to mission 

success 

 5% of respondents said their institutions have 

exemplary practices for management of 

major risks to mission success 

 See www.agb.org/research and www.ue.org 

for more details on the survey results 

PRIVATE INDUSTRY 

VS. HIGHER ED 

36 

ERM 

BENEFITS 

Coordinate risk 
activities  

Improve 
performance 

Improve ratings 
agency scores 

Guide strategic 
planning 

Reduce costs 
Improve cross-

silo 
communication 

http://www.agb.org/research
http://www.ue.org/
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• Identifying executive sponsors  

• Establishing a common risk language  

• Describing the organizations risk appetite 

• Identifying and describing the risks in a 

"risk registry" 

• Implementing a risk-ranking methodology 

to prioritize risks  

• Establishing a risk committee and/or Chief 

Risk Officer (CRO) 

• Establishing ownership for risks and 

responses 

COMMON ERM 

CHALLENGES 

Steve Deck, University of Maryland, Baltimore 

38 

• Demonstrating the cost-benefit of the risk 

management effort 

• Developing plans to ensure the risks are 

appropriately managed 

• Developing consolidated reporting for 

various stakeholders 

• Monitoring the results of actions taken to 

mitigate risk 

• Developing methods for 3rd party and 

remote employee participation 

 

 

 

 

 

MORE COMMON 

ERM CHALLENGES 

Steve Deck, University of Maryland, Baltimore 
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5 STEPS TO TRANSITION TO ERM 

 

 

 

 

 

 

Source: RIMS Executive Report Transitioning to Enterprise Risk Management. All Rights Reserved. 

Determine what value your organization will 
gain from ERM. 

Scan the internal environment for what is 
already being done. 

Find a champion. 

Adapt processes to the organization’s 
needs. 

Strive for continuous improvement. 

FIVE STEPS FOR TRANSITIONING TO ERM 

LEARNING OUTCOME CHAT 

40 

What is one challenge that 

you face on your campus 

as it relates to ERM? 
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LEARNING OUTCOME EVALUATION 

Please remember to complete the event evaluation.  

Your comments will help us continually improve the 

quality of our programs. 

Thank you! 

Follow us: © Copyright 2015 Academic Impressions 41 
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