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LEARNING OUTCOME

After participating…
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…you will be able to take a fresh approach to your solicitation 
cycle to enhance donor retention.
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• The Donor Attrition Story
• Understanding Donor Behavior
• Strategies for Increased Donor Retention
• Shifting the Culture from Dollars and 

Donors to Retention

AGENDA

LEARNING OUTCOMEPOLL

4

What is your first time 
donor retention rate?
(answers are anonymous)
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LEARNING OUTCOMEPOLL
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What is your current 
overall donor retention 
rate?
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THE DONOR ATTRITION STORY
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https://bloomerang.co/blog/infographic-the-
state-of-donor-retention-2017/



Strategies for Improving Donor 
Retention

Academic Impressions 6

11

12



Strategies for Improving Donor 
Retention

Academic Impressions 7

13

14



Strategies for Improving Donor 
Retention

Academic Impressions 8

LEARNING OUTCOMERESOURCE
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http://datadriven.donortrends.com/retention-infographic-dte/

Donor Retention Report
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It’s about the DONOR 
not YOU.

TREAT BEHAVIOR 
NOT TRANSACTIONS!
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ROI of Retention
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UNDERSTANDING DONOR BEHAVIOR
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BEHAVIORAL REPORTING

1. Consecutive Donor Report
2.  First-Time Donor Report
3.  Donor Retention Report
4.  Donor Giving Channel Report
5.  Lapsed Donor Reacquire Report
6.  Donor Increase Report

LYBUNT AND SYBUNT 
DOESN’T CUT IT!
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• Activities
• Residences
• Work Sites
• Affiliations

USING 
STUDENT INFO
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• Gifts
• Plaques
• Certificates
• Donor honor roll
• Fancy events

WHAT WE THINK 
DONORS WANT

26

• Access
• Information
• Experiences

WHAT DONORS 
REALLY WANT
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STRATEGIES FOR INCREASED DONOR 
RETENTION
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LEARNING OUTCOMERESOURCE
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LEARNING OUTCOMERESOURCE
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LEARNING OUTCOMERESOURCE
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LEARNING OUTCOMERESOURCE
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Analyzing Retention Data
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All we need to do is to write 
brilliantly, package it superbly, 
and to present it in a way that 
will captivate, thrill and inspire.

WE NEED: MORE 
IMAGINATIVE 
COMMUNICATIONS
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LUST
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REPORT 
IMPACT
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LEARNING OUTCOMECHAT
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Which of these do you think you 
could implement? 

What other ideas do you have, or 
have you tried?
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SHIFTING THE CULTURE FROM DOLLARS 
AND DONORS TO RETENTION
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• <30 Days – Postcard or Email
• <3 Months- Phone call from Volunteer
• <6 Months- Hand Written Note
• <11 Months Impact Report
• THEN and Only Then…

FIRST TIME 
DONOR 
JOURNEY
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$234,785 

RESULTS
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WHITWORTH 
YTY
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HOW MUCH IS IT 
WORTH?
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LEARNING OUTCOMETAKEAWAYS
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• Know Your Numbers
• Start with One Behavior
• Get Creative
• Prioritize
• Don’t Let Analysis Paralysis Stop You
• Measure Outcomes

LEARNING OUTCOMEQUESTIONS
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LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  
Your comments will help us continually improve the 
quality of our programs.

Thank you!
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