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"'5 LEARNING OUTCOME

After participating...

...you will be able to strategically implement an impact
reporting process.

Academic Impressions 1



Refining Your Impact

Reporting Process

mm AGENDA

* Improving your impact reports

+ Strategizing for your impact reporting
process

» Tracking/ROI metrics

If you had to evaluate your own
program, how would you score
your current reporting
Initiatives?
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IMPROVING YOUR IMPACT REPORTS

Refining Your Impact
Reporting Process

mm MAP IT OUT

in any of the o
a strong conm
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For all sndowmant donors, a brief mpart about
the impact of endowmaents that & distibuted
— with firancial reperts in the stmmer. The report
will translate the financial information into

b and a
patient ancfor donor stary.

Recipients.
= All endowment donar, aven if they receive
another repart.

Credit: Seattle Children’s Hospital

A d-page rEport with photos, & pathent wory
and content, all of which are fully custormized
for the donor. This new report is the white
glove treatment for top-level donors. For
those who give generously 1o sevieral argas,

the report will be & wrap-up of all the arsas

thiey support

Reciplents

= Denor wha have given $1 i
curnulativaly and are bising so!
the next 12-18 mof nd have boen pre-
identified by pri 3.

Donors wha gave $500K or more
curmulatively in any of the Last thiee years

High-End

Stewardship
eports
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mm PRIMARY
REPORT
TYPES

* Endowment Reports
* Broad-Base Impact Reports
* Individual Impact Reports

ma ENDOWED FUND
REPORTS

* Annual investment
performance piece

« Technical, but can still
relay impact

» Should be used as
strategic annual touch
point

» Streamline as much as
possible

* Incorporate technology
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mm COMPONENTS

* Introduction/cover letter

* Overall endowment performance

* Fund specific performance numbers
* Letter, report, bio from beneficiary
» Definitions/glossary

* Survey

* FAQ’s

THE FUTURE OF
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Easy Street

NEXT EXIT

Pre-printed four-color
shell

More information in a
visually stimulating format
Data downloads from the
database

Simplified the old process
of personalized letters—no

salutations!
H ACADEMIC
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mm BROAD-BASED
IMPACT REPORTS

Sent to groups of donors with similar giving
interests or patterns

High-level messaging

Partner with colleges/units to pair down
and customize message

Fills the gaps, provides widespread ROI
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LOW HANGING FRUIT

Identify areas of greatest need and
underserved donor populations.

Unr estri,
. Donors rlCted En
olanned GVI"e dowments

Organizational Volunteers

Annual Unrestricted Gifts Centers / Programs / Research Funds

Group Gifts

Bricks &
Mor, tar nips
/ Name \(\o\a\'s
d SPaCe ¢
S

CONTENT &
DESIGN

» Define purpose, audience, goals and
timing

+ Communicate to stakeholders

* Find content experts

» Highlight stories that make direct
connection to financial gifts

» Use faculty, staff, students as messengers

* Don’t be afraid of technology

» Light text, visually compelling images

ACADISE
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mm SAMPLE:
SCHOLARSHIP AUDIO CARD

Audio Card Email Follow-Up

15

Scholarship donors
like you open a
world of possibilities
to University of
Florida students.

»

\

Alsxandra Hawkins § MESSAGE FROM L]
Scholarehiy racipient and Gator Band membar - \

o™
& rressron b

" Thank you,

SPECIAL
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mm SAMPLE: NAMED SPACES

INVESTING IN THE FUTURE

FORTHEGATORGOOD

@ll IMPRES
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mm SAMPLE: UNRESTRICTED FUND
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mm INDIVIDUAL IMPACT REPORTS
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mm GOALS

* Report to donors the positive impact of
their comprehensive giving

* Demonstrate their donations are being
used according to their intent

» Express our gratitude for their continued
support of your organization

* Inspire them to continue giving

m WHY? TO
WHAT END?

Presentation of report utilized at
platform/entrance for other strategic
conversation (as established at beginning of
process)

* Repairing relationship

* Next leadership gift

* \et giving area interests
* \Volunteer request

Academic Impressions
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$XXXX, XXX
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Refining Your Impact
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mm POTENTIAL REPORT
COMPONENTS

» Photos of donors

» Photos of beneficiaries

+ Student/faculty/staff/grateful patient quotes
* Quotes from leadership or key campus partner
» Stats

» Timeline of gifts

+ List of substantial volunteerism/leadership
roles

» Pie chart of lifetime giving
» Gift milestones
+ List of lifetime scholarship recipients

* Maps
ACADISE
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mm BOOKS, VIDEOS
& MORE

SKIDMORE
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#Altraining

STRATEGIZING FOR YOUR IMPACT
REPORTING PROCESS
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mm BEFORE
YOU BEGIN

» Create implementation plan including:
— Overarching goals for the program

— Steps to be taken before impact
reporting can begin

— Individuals who will be impacted by or
will own a piece of the reporting
process

— Timeline for implementation

HACADEMIC
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mm YOUR PLAN: ONE
SIZE DOES NOT FIT
ALL

» Create your plan to serve your needs
+ Scaleable:
— Do project-based reporting rather than
donor-based
— Focus on a specific timeframe rather
than comprehensive giving
— Use reports to communicate to certain
groups

Academic Impressions
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mm CONSIDER YOUR LIMITATIONS

« Estimate the amount of time and resources
you could devote to impact reporting

» Start discussions with key partners to evaluate
obstacles that may arise

* Reflect in annual business planning

Endowment Reporting: Broad-Based Reporting: Individual Impact Reports:
6 weeks - 3 months 4-6 weeks 6-8 weeks

1-4 staff members 1-3 staff members 8-10 staff -

¢ p

mm QUANTITATIVE INFORMATION
- DON’T BE AFRAID!

IMPACT BY THE NUMBERS

$332,500

IN SCHOLARSHIPS AWARDED TO 31 STUDENTS

440% 130%

INCREASE IN INCREASE IN

GRANT FUNDING STUDENT ENROLLMENT
STUDENTS ATTEND CLASSES HELD NEW FACULTY MEMBERS HIRED

IN THE DEVON LAB ANNUALLY
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It doesn’t have to be elaborate

D.E. PHILLIPS FAMILY SCHOLARSHIP
PAST AND CURRENT RECIPIENTS

.
. '

-

repurpose the information
you already have!

mm TIERING YOUR EFFORTS

$5,000 # $1M

TIERING = SUSTAINABILITY

HACADEMIC
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Refining Your Impact
Reporting Process

Are you, today, spending as much
time on a report for a $10,000
donor as you are on a $1M donor?

HACADEMlc
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mm PRIORITIZING BY
AUDIENCE

How?

* By donor

* By giving amount

* By prospect rating

* By number of investments

* By propensity to give again

* By reporting relationship (2" or 3" party)
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mm PRIORITIZING BY
BUDGET

How? A
» By delivery method D D

(technology vs. print)
» By staff hours THEGOCD

o SUBTRACT

H THEBAD

ACADEMIC
@l IMPRESSIONS 37

mm PRIORITIZING BY
STAFF

How?

» By skill set

* By time available
* By ROI

Academic Impressions
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TRACKING / ROI METRICS

m BIG 3

Team’s Success

VS.

Donor’s Success

VS.

Organization’s Success

@il IMPRES
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m TEAM (PROCESS)
METRICS

* Quality

» Efficiency

* Timeline
Collaboration
Internal buy-in
* Quantity

A

m DONOR (ENGAGEMENT)
METRICS

* Completed surveys

» Overall satisfaction rate (tracking
year over year)

T Open/read/click through rates
» Requests for copies
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m ORGANIZATION
(FUNDRAISING)
METRICS

* Retention Rates
» Pledge fulfillment rate
» Donor pipeline management

ACADISE
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SAMPLES
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39,000

DONORS °

<

ABOUT 50% OF
FACULTY & STAFF
GAVE BACK TO UT

CAMPAIGN RAISED

$766,330

MILLION ™

FOR UNDERGRADUATE
NEED-BASED
SCHOLARSHIPS

NEARLY 75% OF
ALL GIFTS WERE
“  LESS THAN $1,000

52 PROJECTS

RECEIVED FUNDING

THROUGH

S

SARFETIILY

WETOTHY
pH

4,000

§w9ms » NEW DONORS

46
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UNFOLD THE FUTURE

TOGETHER

Thank you for supperting Gonzaga University. Here are just some of
tho many ways donot support is halping to shapss tho succoss of our
wniversiy. To leam mone. go 10 instagram com/gonzagaghing.

Instagram

. ALAGAgNNG

sonniag, meg_pies sed
iphrockw e th

geraagagiing Your sigpon meesded e
201415 gewi 12 spenecr 500 Zigs wen
$2.500 schoiersnies and gives more
Bistents BeTesd 15 8 premasr SN
eeucanon. For mom than 127 yean,

genercaty of Gthers Gonaege marten.
s commtment rough the 2ag
Schciantig Promue,

Log i 1o e or comment

Donor Impact | Whitworth University

Introduction  Luke  Glanina  Brodick  Kathyn  Dugen  Saemon

e ey emicy

differences.

aAlSdms.. o
A

*mmwu[kurl;,‘mmmw

@\Mum_(mn

| Biochemistry, Premed

Croms-Cultural Susdhes | Bology
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HONY MARTINEZ

mm LOOK AT THE FOR-PROFIT
WORLD!

TgMS /yﬂ %; ‘:2\{4

Visited 3 continents
Walked approx. 1,274 miles

Helped a friend move in the rain

Every day, we receive letters
thanking us for giving shoes.

THESE BELONG TO YOU.

Academic Impressions
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‘P TAKEAWAYS

+ Build a strategic plan based on resources

» Track your successes analytically and
anecdotally

* Go deep, not broad
» Not all donors are created equal
* Art AND Science!

QUESTIONS

Academic Impressions
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ii EVALUATION

Thank you!

Please remember to complete the event evaluation.
Your comments will help us continually improve the
quality of our programs.
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