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LEARNING OUTCOME

After participating…
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…you will be able to coordinate with your athletics fundraising 

or alumni relations counterpart to capitalize on alumni 

engagement opportunities.
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• Developing partnerships across athletics 

and alumni relations

• Executing successful athletics-focused 

events

• Debriefing athletics events

• Engaging student athletes as future alumni

• Getting started at your institution

AGENDA
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DEVELOPING PARTNERSHIPS ACROSS 

ATHLETICS AND ALUMNI RELATIONS
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• Met with IMG and involved them from the 

beginning

• Clear contact with athletics and their 

marketing staff

• Forged relationships with coaches

• Presented at all athletics division meeting 

on the importance of alumni

• Built an inclusive environment

STEPS TO 

SUCCESS:
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LEARNING OUTCOMECHAT
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What tactics have been 

successful at your 

institution for building 

relationships across 

departments?
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ATHLETICS

• Attendance

• Knowledge of 

brand and 

coaching staff

• Recruiting Tool

• Awareness

• Alumni 

Engagement

• Solid brand 

partnership

• Donor cultivation

• Pipeline building

• New 

opportunities 

ALUMNI RELATIONS

SETTING 

GOALS FOR 

ATHLETICS 

EVENTS
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ATHLETICS

• Coordination 

with marketing 

and advancement 

division

• Knowing which 

staff is the right 

ones to be 

invited and 

involved

• Concrete 

partnership skills

• Allowing 

athletics to have 

a voice from the 

beginning

• Using IMG 

marketing as 

strategic partner 

when short 

staffed

ALUMNI RELATIONS

CO-PLANNING 

ATHLETICS 

EVENTS
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• Focus on supporting institution and 

athletics program

• Focus on value to alumni and also unique 

opportunities

CREATING COMPLEMENTARY 

MESSAGING FOR ATHLETICS 

EVENTS
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EXECUTING SUCCESSFUL ATHLETICS-

FOCUSED EVENTS
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THE 

LAUNCH
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CREATING 

COMPELLING 

MESSAGING
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CREATING 

COMPELLING 

MESSAGING

LEARNING OUTCOMECHAT
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What works with these 

messages?
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DAY-OF 

EVENT 

EXECUTION
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• No increased alumni staff even though we 

received Division I football program

• All hands on deck mentality

• Used athletics as a pre event resource 

knowing that on game days we were on 

our own for the most part

• Students! Students! Students!

• Volunteers- with specific roles and 

responsibilities

BALANCING EVENT 

STAFFING ACROSS 

ATHLETICS & ALUMNI 

RELATIONS
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LEARNING OUTCOMERESOURCE
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Sample Staffing Schedule

LEARNING OUTCOMERESOURCE
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DEBRIEFING ATHLETICS EVENTS

LEARNING OUTCOMEPOLL
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Which of the following 

activities do you currently 

do as part of your standard 

event debrief process?
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• Pass along data

• Assign follow up tasks

• Evaluate ROI

• Determine future needs

• Deploy appropriate follow-up

INVOLVE 

EVERYONE
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ATTENDEE 

FOLLOW-UP 

EMAIL
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ATTENDEE 

FOLLOW-UP 

SURVEY
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NON-ATTENDEE 

FOLLOW-UP 

EMAIL
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NON-ATTENDEE 

FOLLOW-UP 

SURVEY
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• Hand written notes and photos sent within 

3 days of event

• Personal greetings from coaches and key 

staff

• Invitation for a tour or other insider access 

such as field time or box time

VIP 

FOLLOW-UP 

STRATEGY
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ENGAGING STUDENT ATHLETES AS 

FUTURE ALUMNI

LEARNING OUTCOMECHAT
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How are you currently 

engaging student athletes 

with alumni activities?
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INVITING 

BACK LOST 

LEGENDS
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GETTING STARTED AT YOUR 

INSTITUTION

54

• Identify needs

• Identify key stakeholders

• Calculate success

• Formulate a plan

• Measure and reformulate

STEPS TO 

SUCCESS
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NEXT WEEK

Assess key 

stakeholders and bring 

them to the table

Come up with 

strategic events plan 

and coordinate 

staffing levels

Launch one unique 

partnership 

opportunity

Launch another 

unique partnership for 

spring

NEXT MONTH

THIS FALL THIS WINTER

TO-DO

LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  

Your comments will help us continually improve the 

quality of our programs.

Thank you!
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