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LEARNING OUTCOME

After participating…
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…you will be able to implement strategies that improve 
tracking and overall experience for your young alumni 
volunteers.
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AGENDA

Improving 4 Key Aspects of Volunteer 
Management:

1. Tracking: Measuring progress and 
behaviors

2. Motivation: Using data and engagement 
opportunities

3. Alignment: Providing growth and other 
outreach opportunities

4. Recognition: Using events, impact 
reports, and awards

LEARNING OUTCOMEPOLL
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Does your institution have a centralized 
volunteer engagement person/team or is 
volunteer management decentralized 
among many program managers?
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• What does impact look like for your 
organization?

• How big is big?
• High touch – personal experience, 

interaction with others, systems 
implemented by people with expertise

• Low maintenance – does not drain staff or 
volunteer resources (use of technology to 
streamline)

• High impact – contributes to strategy in a 
meaningful way 

Impact 
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TRACKING
Measuring progress and behaviors
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• Data
• Progress report
• Guidance
• Justification/validation
• Organization
• Motivation

Why track?

LEARNING OUTCOMEPOLL
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Do you currently track volunteers 
or code activity in some way?
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• Develop a coding system
• What do you need to know?
• Code based on tiers or categories

Tracking 
methods & 
tools

10

Volunteer 
categories

Microvolunteering:
Social media, writing a blog post, 

editing a video

One-time Activity:

Hosting or speaking at an 
event, running a check-in 

table, directing traffic

Programmatic:

Serving in a traditional role, 
like a board, council, regional 

club
Time
Commitment
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• Start with the basics:
– Traditional programs
– Activity and year  
– Create a legend 
– Essential codes

Existing 
programs
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• Scoring system 
within programs
– make it clear
– make it simple
– make it strategic

• Establish an 
evaluation process  
must be two-way

Evaluation 
using data
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Evaluation Dialogue (written or 
conversation):
• What were the goals?
• Were they met?
• Did the role meet your 

expectations? Why or why not?
• What could we do better?
• What could you do better?
• Sunsetting and redirecting an 

option

Evaluation
Dialogue
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MOTIVATION
Using data and engagement opportunities
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Creative 
opportunity

Cultivation 
of skill Contribution

Creating a video 
to welcome 
incoming students

Learning or 
practicing the 
creation of a 
video

The video can be 
used as a 
stewardship 
piece. If you’re 
tracking who you 
send it to vs who 
attends events or 
makes a gift …
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www.Forbes.com
Seriously! I find inspiration in articles about talent 
management and trends in the workplace. Find a spark and 
make it your own!
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• Young Alumni Council 
• Began as an events-based, 

programmatic organization
• Managed by the annual fund for 

purposes of increasing young alumni 
philanthropic commitment 

• Moved into the engagement arm of 
the operation

• Structure and purpose changed to 
accommodate high touch, low 
maintenance, high impact

• Engagement model with 
empowered group leadership 

Working 
from a 
framework
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• Volunteers complete 10 engagements per  
year

• Attend two of the three on-campus 
meetings (2+)

• Complete five visits with fellow young 
alumni (5+)

• Contribute two posts to the blog (2+)
• Attend alumni events and talk about the 

role of the YAC (1+)

Engagement 
Model –
what is it?
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Other expectations:
• Watch (live or recorded) two 

training webinars through the 
course of the year

• Make a personally meaningful 
gift to the Lehigh Fund

• Prepare a personal “elevator 
pitch” about the YAC role 
(see, Simon Sinek’s “Start 
with Why” Ted Talk)

Engagement 
Model –
what is it?
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Tracking strategies for 
progress and behavior
• Volunteer Tool
• Tracking Tool
• Personal check-ins 

from fellow volunteer  

Engagement 
Model

LEARNING OUTCOMEQUESTIONS
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ALIGNMENT
Providing growth and other outreach opportunities
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BUILD FOR STRATEGY

Advocacy marketing - using advocates 
(volunteers who’ve had a great experience) -
to bring others to the table

Dream it, build it, 
then welcome 
volunteer partners
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• Plan – be visionary
• Produce – bring it to reality
• Partner – those who want to be a part of a 

larger vision for the institution will join … 
and improve it

• Don’t forget to ensure a space for 
volunteers!

Scarcity vs. 
Abundance
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That’s all great, but how do I apply it?
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• Your institution is entering a campaign
• It will benefit the organization and the goals for 

the organization if all volunteers involved
• You work with a volunteer, Amanda, who 

believes that your institution has “enough 
money” and doesn’t understand why she’s 
expected to give while she’s still paying back her 
loans. 

• She has told you that she “refuses to ask her 
friends for money.”

 What do you do?

Case Study 
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• It’s our job as volunteer engagement professionals to 
recruit volunteers and to keep them motivated

• Never miss an opportunity to educate about 
philanthropy!

• Becoming a donor is a form of engagement
• Engage Amanda in stewardship activities
• Can she edit student thank you notes to donors?
• How about designing an info-graphic about what the 

annual fund does?
• Can she help with the volunteer impact report?
• The more Amanda can be exposed to the impact of 

philanthropy, the more likely she will be to 
contribute financially in addition to her volunteer 
work

Case Study 

LEARNING OUTCOMEQUESTIONS
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RECOGNITION
Using events, impact reports, and awards
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• List servs are your friends!
• Communicate to your department, to the 

campus community when possible, the 
alumni community, and the volunteer 
group 

• Both the success of individuals and the 
program

• Incentivize – a VIP experience at an event? 
An opportunity to meet with the 
president? Discount to Reunion?

• Leverage events and programs –
announcing contributions and awards

Baseline 
recognition
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• Keep them interesting
• Share widely 
• Try new things
• National Volunteer 

Appreciation Week 
(April)

• Consult donor 
relations and make 
applicable to 
volunteers

• A way to promote 
involvement

Impact 
Reports

LEARNING OUTCOMERESOURCE
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Thread International creates beautiful interactive impact 
reports! 

www.threadinternational.com/our-impact/
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• Awards can add to recognition, not sustain it
• Recognize milestones and steps along the 

way
– Completing the first year
– Completing a term
– Hitting an important point in a project
– Halfway through their goals 

• Acknowledge and celebrate contributions at 
every turn – keep it fun! Healthy 
competition is good!

• Named awards are difficult, awards 
reflective of organizational goals resonate 
and educate

Awards vs. 
Recognition

LEARNING OUTCOMECHAT

36

What recognition practices 
have you found successful? 
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• High touch – personal experience, interaction 
with others, systems implemented by people 
with expertise

• Low maintenance – does not drain staff or 
volunteer resources (use of technology to 
streamline)

• High impact – contributes to strategy in a 
meaningful way 

LEARNING OUTCOMETAKEAWAYS
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Creative opportunity, cultivation of skill, opportunity to 
contribute.

Understand the impact of the organization, impact of the 
role, THEN the tasks and expectations

From the volunteer perspective 
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39

LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  
Your comments will help us continually improve the 
quality of our programs.

Thank you!
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