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LEARNING OUTCOME

After participating…
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…you will be able to objectively evaluate your advancement 
events.
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• Understanding Successful Events
• Surveying and Data Collection
• How to Evaluate and Eliminate a

Failing Event

AGENDA
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UNDERSTANDING SUCCESSFUL EVENTS
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LEARNING OUTCOMECHAT
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How does your shop 
currently determine event 
success? 
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• We know everything
• Fear of evaluation impact
• We won’t use the results…we never have
• No one is asking for it
• It takes too much time/too many 

resources
• Just one more thing to do

EXCUSES
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• Engaged audience
• Seamless experience
• Successful ROI
• Mission driven content

KEYS TO 
EVENT 
SUCCESS
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• What if it’s always the same 
crowd?

• What if they aren’t the RIGHT 100 
people?

ATTENDANCE 
DOESN’T EQUAL 
SUCCESS
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 40% event attendee turnover
 Event satisfaction score increase
 P & L improvement every event
 LTV in the room improvement
 Attendee engagement
 Social media reach and interaction
 Fundraising success

REAL MEASURES 
OF EVENT 
SUCCESS
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40% EVENT ATTENDEE TURNOVER

What does this look like at each organization?
How do we measure this robustly?

ATTENDEE 
MIX
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• What is a baseline score? 
• How do you evaluate that?

EVENT 
SATISFACTION 
SCORE 
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• What is LTV?
• How do you determine LTV for a donor?
• Who monitors and upkeeps this 

information?

LIFETIME VALUE 
TO AN 
ORGANIZATION
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LEARNING OUTCOMERESOURCE
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How do you 
measure/gauge 
engagement?

ATTENDEE 
ENGAGEMENT
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• Event-specific hashtags
• Check-ins

SOCIAL MEDIA 
REACH & 
INTERACTION
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• What happens after the event?
• DO you track giving immediately following?
• What is your standard follow up plan?

FOLLOW-UP & 
FUNDRAISING 
SUCCESS

LEARNING OUTCOMEQUESTIONS
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• What to track
• How to track 
• Determining success

CONCRETE ROI 
EVALUATION FOR 
EVENTS
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• Lifetime giving history of those in 
attendance

• Repeat attendees
• Collection of attendee data, emails, cell 

phones
• Length of event attendance

WHAT TO 
TRACK
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• Communication success
• No show rate
• Registration rate
• Unexpected attendee rate

WHAT TO 
TRACK
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HOW TO 
TRACK
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HOW TO 
TRACK
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HOW TO 
TRACK
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HOW TO 
TRACK

LEARNING OUTCOMETAKEAWAYS
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What % of invitees registered?
What % of registrants checked in?
What % of attendees gave a gift in the week/10 days 
following the program?

DETERMINING SUCCESS
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SURVEYING AND DATA COLLECTION
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• Focus groups and surveys work
• They allow people to speak anonymously
• They allow you to track trends and 

forecast for the future

KEYS TO 
SUCCESSFUL 
FEEDBACK
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THE CURRENT 
PROBLEM
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THE 
SOLUTION
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THE 
SOLUTION

LEARNING OUTCOMERESOURCE
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Follow-up Survey: Did Not 
Attend
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LEARNING OUTCOMERESOURCE
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Follow-up Survey: Attendee
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HOW TO EVALUATE AND ELIMINATE A
FAILING EVENT
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1. Meet with key stakeholders
2. Eliminate emotion
3. Evaluate ROI
4. Evaluate measures of success
5. Sunset
6. Celebrate

STEPS TO 
ELIMINATION
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• Events should tie back to your mission
• They should have moments at which your 

mission becomes clear to attendees
• Consider interactive events or pairing 

attendees with beneficiaries for maximum 
interaction

FOCUSING ON 
MISSION-CENTRIC 
EVENTS 
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• Donor expectations
• More intimate
• Hands-On experiences

SHIFT YOUR 
EVENTS
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• More than just stuffing envelopes
• Check in with an iPad 
• Staffing stations that require interaction
• Hosting experiences or tours
• Allowing them to “get their hands dirty”
• More than just tastings and flower 

arrangements

CREATING OTHER 
OPPORTUNITIES FOR 
EVENT VOLUNTEERS
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LEARNING OUTCOMERESOURCE
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Event Evaluation Form

LEARNING OUTCOMERESOURCE
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Event Summary Form
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LEARNING OUTCOMEQUESTIONS
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LEARNING OUTCOMEEVALUATION

Please remember to complete the event evaluation.  
Your comments will help us continually improve the 
quality of our programs.

Thank you!
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