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CONFERENCE

Learn how to effectively lead crucial conversations that
advance diversity, equity, and inclusion initiatives on your
campus.

Critical communication skills are instrumental and indispensable in helping diversity, equity, and inclusion (DEI) professionals lead
or facilitate the following scenarios:

+ One-on-one and group meetings with diverse opinions
+ Escalated campus incidents involving bias
+ Equitable hiring processes
+ Recruitment efforts for a diverse student and staff/faculty body
+ Diversity-related task forces
+ Strategic planning related to equity and inclusion
+  Policy reform
As the above list implies, situations DEI professionals are required to navigate are often complex and sometimes contentious. A

“one-size-fits-all” solution rarely solves DEl-related campus scenarios; successful professionals in this field are constantly shifting
and adapting their communication strategies depending on who they are speaking with or what issue is at stake.

Join us in New Orleans, LA for a hands-on and practical learning experience that will provide you with an increased confidence to
handle an array of diverse DEI situations on your campus. This program is designed to provide leaders with hands-on practice to
enhance their communication strategies so that they may build and sustain campus alliances while leading crucial conversations
that advance diversity, equity, and inclusion initiatives.

WHO SHOULD ATTEND

Learning how to effectively communicate and support multiple viewpoints, while holding one’s campus accountable for sustaining
an inclusive climate, is ultimately the responsibility of senior diversity officers or other similar professionals or units assigned to
this effort.

Mid to upper-level leaders from DEl areas who are looking for new communication strategies to more effectively advance necessary
dialogues will benefit most from the content of this conference.

Leaders working outside of DEI matters will find this training particularly valuable if there has been resistance to a diversity-related
issue on their campuses within the last year.

BRING YOUR TEAM AND SAVE!

Save over 15% when you register three or more colleagues.




CONFERENCE

AGENDA

Day 1 | July 22, 2019

Conference Registration and Continental Breakfast (included in registration fee)
8:30 a.m. - 9:00 a.m.

Welcome and Introductions
9:00 a.m. - 9:30 a.m.

Stage Setting

9:30 a.m. - 10:00 a.m.

Our expert speaker will use this time to set the stage for the conference while developing shared hopes/expectations from
participants regarding how their time together will be consumed and respected. Through this exercise, participants will receive

a bird's eye view of the trending campus challenges that they are facing on their respective campuses regardless of their distinct
roles on campus. Participants will be able to explain the three overarching goals of this conference experience.

Advanced Unconscious Bias - Training

10:00 a.m. - 11:00 a.m.

During this session, participants will define and explore unconscious bias while understanding its sources and how it influences
interactions with others. Participants will also investigate their own social identities and how those identities impact communication
received by others. Additionally, participants will consider and troubleshoot real-world examples of bias and exclusion in the
workplace while identifying spaces to mitigate bias. Participants will be able to explain what unconscious bias is and identify at
least one past campus incident where actual or perceived unconscious bias influenced a major decision.

Morning Break
11:00 a.m. - 11:15 a.m.

Advanced Unconscious Bias - Activity
11:15a.m. - 12:15 p.m.

In pairs, participants will have the opportunity to select a scenario (related to their own or someone else’s bias) that they have
directly experienced that has influenced decision making. Once the scenario is identified, participants will use it to practice the
following: a) identify barriers to address bias, b) strategize ways to address bias and c) troubleshoot possible bias from a situation.
After participants reflect and record their own triggers related to their own unconscious bias, they will then identify at least 3-5
critical steps to interrupt conversations when unconscious bias shows up.

Lunch
12:15 p.m. - 1:00 p.m.

Courageous Conversations

1:00 p.m. - 2:30 p.m.

Many participants are likely to have already experienced “courageous” or rather contentious conversations across difference on
their campus or are anticipating that difficult conversations are on the horizon when priorities shift and depending on the scenario
(e.g., hiring search committee, policy revisions, student protest, etc.). This session will provide participants with new skills on how
to address and work through both active and passive resistance - while keeping in mind the audience type such as students,
faculty/staff or campus leaders. Participants will be able to name at least 4-5 different strategies to address underlying issues of
resistance while in communication with individuals or various groups.
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AGENDA

Day 1 | July 22, 2019 (CONTINUED)

Afternoon Break
2:30 p.m. - 2:45 p.m.

Courageous Conversations Tabletop Exercise
2:45 p.m. - 3:45 p.m.

Participants will practice having courageous conversations across difference via case studies and role plays. After small group
exercises and if time allows, participants will share and discuss their experience with the exercise with the large group.

Building the Case for DEI Initiatives

3:45 p.m. - 5:00 p.m.

Our expert speaker will provide a broad overview of relevant, useful data resources and literature (provided in the conference
binder) that participants can use to support and build the case to advance their diversity, equity, and inclusion initiatives for their
campus. Examples of some of these initiatives may include recruiting/retaining diverse students and faculty, offering gender
inclusive bathrooms or housing, updating policies or procedures that do not create disparate access to its students, or offering
relevant diversity training programs that increase cultural competence. By the end of this session, all participants will identify their
primary campus initiatives (with members from their own campus or with a similar institution type) and we will generate a list of
these initiatives for the exercises on the following day of the conference.

Networking Reception
5:00 p.m. - 6:00 p.m.

Day 2 | July 23, 2019

Continental Breakfast (included in registration fee)
8:30 a.m. - 9:00 a.m.

Developing a Communication Plan to Counter Resistance
9:00 a.m. - 10:00 a.m.

Now that participants have identified their primary campus initiatives including potential barriers that prevent the advancement of
these efforts, participants will use a worksheet to strategize a communication plan to counter resistance to move efforts forward.
Keeping their own institutional context in mind, including its mission, values, organizational structure, resources, and political/social
climate, participants will examine and discuss challenges that hinder the advancement of DEI efforts. In small groups or in pairs,
participants will identify at least two each of the following: data/literature resource, prospective campus collaborators, strategies
to overcome resistance from individuals or groups, and any other resources to present the most effective communication plan
back on their campus.

Communication Plan Small Group Presentations

10:00 a.m. - 10:45 a.m.

In small groups, participants will take turns presenting their communication plan to solicit positive and refinement feedback from
members in their group. Creative strategies will be encouraged. Additionally, our expert speaker will provide real-time tips and

advice on the effectiveness of their communication plan so that participants can feel more equipped and prepared to use these
plans on their return to campus.
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AGENDA

Day 2 | July 23, 2019 (CONTINUED)

Morning Break
10:45 a.m. - 11:00 a.m.

Group Observations and Closing Remarks

11:00 a.m. - 11:30 a.m.

In closing, our expert speaker will provide participants with some helpful advice after all individuals and/or small groups presented
their communication plans to advance DEl initiatives on their campus. Speaker will close the conference by providing spontaneous

and honest assessment of the participant strategies that were developed at the conference and address any participant blind
spots related to their communication plans.

Final Q&A and Evaluations
11:30 a.m. - 12:00 p.m.

MIC Academic Impressions
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INSTRUCTOR

Domonic Rollins, Ph.D.
Senior Diversity and Inclusion Officer, Harvard University

In his role at Harvard University, Domonic Rollins provides leadership and vision for advancing diversity, equity, and inclusion, in
alignment with school-wide priorities. Rollins executes a broad range of strategic and tactical activities related to the identification,
development, and delivery of diversity and inclusion initiatives for faculty, students, and staff. A hallmark of his work is translating
big ideas about diversity and inclusion into practical solutions and considerations for organizations and interpersonal relationships.
Prior to joining HGSE, Rollins was the senior education and training specialist in the Office of Diversity and Inclusion at the University
of Maryland. He earned his Ph.D. in Higher Education, Student Affairs, and International Education Policy from the University of
Maryland-College Park, where his dissertation research investigated how black male administrators navigate racism in higher
education. His current research focuses on issues of interpersonal dynamics across social identity differences, structural barriers
to inclusive environments, social justice training in universities, and pathways to senior leadership for minoritized university
administrators. He also focuses on communication and outreach beyond HGSE. He blogs regularly, speaks to audiences of higher
education practitioners, and hosts the Usable Knowledge series “Walking the Talk,” which streams on Facebook and brings essential
conversations about identity, equity, and inclusion to a broader audience of educators, parents, and students.

ACADEMIC IMPRESSIONS STAFF

Rabia Khan Harvey
Senior Program Manager, Academic Impressions

Rabia is a Senior Program Manager for our Institutional Compliance and Co-curricular Student Success. Rabia has also served
as a Speaker/Educator for Al since 2013 specifically for Title IX conferences and webcasts. Prior to joining Al, Rabia worked for
Columbia College Chicago as the Director of Equity Issues & Title IX Coordinator and Loyola University Chicago as the Assistant
Dean of Students/Deputy Title IX Coordinator. She obtained her Bachelor's degree from ElImhurst College and is a double-alum of
Loyola University Chicago with a Master’s in both Higher Education and Human Resources. Rabia enjoys running and proudly ran
her first Chicago Marathon in October 2017 and she is running it again in 2018. Rabia is happily married and loves spending time
with her husband, Tony, and their two children, Kai and Ava. As a family, they enjoy traveling, playing sports, watching movies, and
spending time with their family.
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LOCATION

July 22 - 23, 2019 | New Orleans, LA

Hotel:

Renaissance Pere Marquette
817 Common Street

New Orleans, LA 70112
504.525.1111

Room rate:
$129 + tax

Room block dates:
The nights of July 21-22, 2019.

Room block cutoff date:
July 5, 2019.

Reserve Your Room: Please call 504.525.1111 and indicate that you are with the Academic Impressions group to receive the group
rate. Please book early - rooms are limited and subject to availability.
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The Academic Impressions Experience

7~ 2\

Intimate, workshop-style
trainings with personalized
attention

&)

Trainings are practical and
action oriented so you can
hit the ground running

i

Carefully-vetted expert
instructors who are also
practitioners in the field

o

Highly recommended:

9 out of 10 participants
recommend our trainings
to colleagues

Learner-centric and
designed for interaction
and collaboration




