
Give Academic 
Leaders the 
Resources and 
Support They Need

80% of a university’s critical decisions are made at the department level, yet most faculty leaders were not trained and 
receive little support for the critical roles they now assume.

We Can Help
Subscribe to the most comprehensive library of academic leadership resources available today. The library is packed 
with hundreds of resources (articles and whitepapers, research reports, webinars, videos, job aids, etc.) and has been 
designed to:

• Meet leaders where they are
Every leader has different needs; their areas of strength and experience in the role vary. Rather than relying on 
“one-size-fits-all,” our library offers a range of topics and a range of approaches.

• Provide “just in time” support
Access resources when you need them: Have to give someone tough feedback? Have to address a conflict where 
the stakes are high? Have a high profile meeting that needs to go well? These resources are available anywhere 
and at any time to ensure you have the information when you need it most.

• Serve diverse learners
Our resources span articles, whitepapers, research reports, videos, job aids and webinars. Go in-depth for an 
hour on a topic, watch a 20-minute video, or download a simple guide. The content is designed to be flexible to 
meet a diverse range of learning styles.

• Cater specifically to higher ed
Leading in a higher-ed context, especially on the academic side, is different than leading anywhere else. Our 
resources have been designed by higher-ed leaders for higher-ed leaders, and our experts are carefully vetted 
from across the country.

• Focus on practical strategies and tangible skills
Academic leaders are busy; you need information you can use right away. That’s why all of our resources—
whether it’s a 3-page article or a 60-minute webinar—are packed full of practical, actionable advice based on real 
examples and scenarios to help you build your leadership skillset.
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WEBCAST RECORDING

Managing Change as 
a Department Chair: 5 
Traps to Avoid

WEBCAST

Recruiting for Diversity: 
A Training for Academic 
Search Committees

WEBCAST

Shift Your Mindset to 
Build Resilience

WEBCAST RECORDING

Facilitating Culturally 
Inclusive Meetings

WEBCAST

Department Chairs: 
Maximize Your 
Productivity By 
Cultivating Your 
Academic Staff

WEBCAST

Increasing Emotional 
Intelligence by 
Identifying Your Triggers

WEBCAST

Four Leadership 
Practices for New or 
Aspiring Deans

WEBCAST RECORDING

Managing Difficult 
Colleagues

WEBCAST RECORDING

Leading Through a 
Crisis

WEBCAST

Find Your Position 
of Power When 
Addressing Toxic 
Leadership

WEBCAST RECORDING

Leveraging Your 
Strengths as a Leader

WEBCAST RECORDING

Best Practices in 
Designing Mentoring 
Programs for Early 
Career Faculty

WEBCAST RECORDING

Influencing Without 
Authority

WEBCAST RECORDING

3 Ways to Improve Your 
Decision-Making

WEBCAST RECORDING

Time Management: A 
Disciplined Approach to 
Priority-Setting

SHORT LESSONS & QUIZZES

Navigating Challenges of 
Academic Leadership

INCLUDED IN YOUR MEMBERSHIP
Become a member to get free access to these online trainings and member-exclusive resources and hundreds more. 
View our full list of learning plans on the webpage.

VIRTUAL CONFERENCES
Members also get access to our 2020 virtual conferences.*

Our virtual conferences go far beyond just replicating PowerPoint presentations; these new programs are intentionally 
designed to give you the kind of robust and dynamic learning experience you’ve come to expect from Academic 
Impressions. As higher education strives to adapt rapidly to the shifting crisis, connecting with your peers who are 
experiencing similar challenges can be the best use of your professional development time.

*A limited number of FREE member spots are open for each 2020 virtual conference.
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Membership Advisor
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(720) 988-1257

ADDITIONAL BENEFITS OF MEMBERSHIP
A complete training package specifically designed for staff in higher education:

• Focused learning plans for rapid skill development

• Hundreds of hours of in-depth webcasts featuring best practices and supplemental resources on issues critical to 
Academic Affairs, Advancement / Alumni Relations, Business Office, Diversity & Inclusion, Enrollment Management, 
Student Affairs, and Leadership

• Unlimited access to hundreds of online trainings, resources, articles, and more across a wide range of higher 
education-specific topics

• Free 2-3 day virtual conferences providing in-depth instruction and valuable networking opportunities (limited 
member seats available)

• Engaging and instructional videos

• Research-based reports exploring critical issues facing the industry

• Articles and whitepapers with tips, how-to’s, and case studies

• Tools, templates, and other resources that can help you do your job better immediately

• Proactive mentoring and support

Use these resources to:

• Host virtual Lunch & Learns with your colleagues

• Keep each other accountable, engaged, and focused on your professional development

• Integrate and support existing professional development efforts

• Get PD in the hands of often-overlooked individuals, who can access these unique trainings on their own

Visit www.academicimpressions.com/academic-leader/ to learn more.

Questions?
Contact our Membership Advisor for more information.
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