New Trainings and Resources for 2023
Get These FREE with Membership

Check out the new trainings and resources that are being added to membership. Registration will open
soon! Additionally, as a member you’ll have access to many more on-demand trainings that you can
engage with on your own time. Check back soon to view updates as we’re continually adding new topics.

Diversity, Equity, and Inclusion (DEI)

Personal Development & Skill Building

e Masculinity and Leadership Video Course (On Demand, Summer)

e Building Racial and Cultural Literacy Video Course (On Demand, Summer)

e DEl as a Leadership Construct: Inclusive Leadership Strategies for Higher Education (Live Event,
August)

Faculty & Staff Pipeline

e Rethinking Hiring Processes for Efficiency & Equity (On-Demand)
e Faculty Mentorship: Incorporating Inclusive Practices to Foster Faculty Success (Live Event,
December)

Leadership

Leading Self

e Understanding the Impact of Stress on Your Leadership Style (Live Event, May)
e Learnto Be a New Leader Video Course (On Demand, Summer)
e Workplace Professionalism for New and Aspiring Leaders Video Course (On Demand, Summer)

Leading Others

e Project Management: A Course for Frontline Staff Video Course (On Demand, Summer)

e Developing a PD Plan a Direct Report (Live Event, Summer)

e Building Communities of Practice: Extended Orientation and Development Programs for Campus
Leaders (Live Event, Summer)

e Managing a Hybrid Workforce (Live Event, Summer)

Leading the Institution

e Navigating Being a Leader Amid Transition (Live Event, Summer)
e Responding to Burnout and Attrition in Higher Education (On-Demand)


https://www.academicimpressions.com/trainings/

Academic Leadership

Leading Self
e Increasing Your Situational Awareness: A Training Course for Chairs (Video Course, Summer)
e Articulating Your Work as a Dean to Appeal to a Donor (Live Event, Summer)
e Identifying Funding Resources to Support Your Strategic Plan as a Dean (Live event, Summer)

Leading Others
e Academic Leadership Development Post COVID (Live Event, June)

Leading the Department/Division
e Responding to Burnout and Attrition in Higher Education (On-Demand)
e Establishing a Culture of Giving for Deans (Video Course, Late Spring)
e Establishing a Culture of Giving for Chairs (Video Course, Summer)

Faculty Success

Career Advancement

e NSF/NIH Research Compliance Video Course (On Demand, June)

e Navigating Promotion & Tenure for Historically Marginalized Faculty (Video Course, Summer)

e Managing Anxiety to Maintain Productivity and Wellbeing (Live Event, Summer)

e Affinity Group First Gen Faculty (Live Event, Summer)

e Faculty Leadership Podcast Series (Podcast, Summer)

e Emotional Intelligence for Faculty (Live Event, Summer)

e Job Crafting for Career Faculty (Live Event, Summer)

e Mentoring for Career Faculty (Live Event, Summer)

e Coaching Panel: Navigating Imposter Syndrome (Live Event, Summer)

e Navigating Politics at the Mid-Career Stage (Live Event, Summer)

e Faculty Leadership Audio Course Series (On Demand, Summer)

e Affinity Group for Career Faculty (Live Event, Fall)

e Setting and Maintaining Boundaries as Faculty to Develop Professional Well-being and Success
Video Course (On Demand, Fall)

e Emotional Intelligence with Colleagues: A Training for Faculty (Live event, Winter)

Research

e Leading Your Research Group with Clear Communication and Intentionality (Video Course,
Spring)

e The Ins and Outs of Publishing for Faculty (Video Course, Spring)

e Research Reboot for Mid-career Faculty (Video Course, Spring)

e Leading Research Strategy, Operations, and Vision in Your Unit, College, and Institution (On
Demand, Summer)



Student Success

Retention & Time to Degree

e Developing a Comprehensive System of Support for First-Generation Students (Live Event, Fall)

Advancement

Alumni Relations

e Developing Young Alumni (Live Event, October)

Donor Relations

e Establishing a Culture of Giving for Deans (Video Course, Summer)
e Positioning Institutional Strengths in Donor Conversations (Live Event, Summer)

Major & Planned Giving

e Cultivating and Stewarding Transformational Donors: A Conversation with VPs (Live Event, July)

e Articulating Your Work as Dean to Appeal to a Donor (Live Event, July)

e Building Sustainable Philanthropy by Partnering with Academic Leaders in Fundraising (Live
Event, Late Summer)

Academic Innovation

e Artificial Intelligence in Higher Education (Live Event, Summer)

e Foundations of Agile Leadership (Video Course, July)

e Microcredentials and Digital Badges in Higher Education (Live Event, October)
e Future of Innovation Discussion Series (Live Events, Late Fall and Early Winter)

Enrolilment Management & Marketing

e Customer Service Skills Training: Certification for Higher Education Professionals (Live Event,
August and November)

Members receive a $250 discount on the following upcoming events:

DEI



e Chief Diversity Officer Bootcamp (October)

Leadership

e Navigating Transitions as a Leader (In-person Conference, Location TBD, Fall)

e Executive-Level Leadership: An Institute for Advanced Women Leaders in Higher Education (In-
person Conference, location TBD, October)

e Advanced Leadership (In-person Conference, Denver, October)

e Building an In-house Leadership Development Program in Higher Education (In-person
Conference, Denver, October)

Academic Leadership

e Leading and Influencing as a Department Chair Bootcamp (Online Bootcamp, July)

e Essential Leadership Skills for Deans (In-person Conference, September)

e Managing Difficult Faculty and Staff: A Bootcamp for Leaders (Online Bootcamp, Late Fall)
e Essential Leadership Skills for Chairs (In-person Conference, October)

Advancement

e Preparing Your Campaign Transition from the Silent to Public Phase (In-person Conference,

Denver, September)

e Transformational Gifts (In-person Conference, Denver, October)

e Transitioning Leadership Annual Donors into Major Donors (In-person Conference, Location
TBD, September)

Student Success

e Comprehensive Approach to Retention Planning Conference (In-person conference, Location
TBD, October)

Enrollment Management & Marketing

e Service Excellence Training: Certification for Higher Education Professionals (In-person
Conference, Location TBD, November)



